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Annexure A
PERFORMANCE PLAN

The performance plan defines the Council's expectations of the Corporate Services Director performance a
2. Objects of Local Government
The following objects of local government will inform the Director 's performance against set performance indicators:
2.1 Provide democraic and accountatie government for local communitiss.
2.2 Ensure the provision of services to communities in a sustainable manner,
2.3 Promote social and economic development.
2.4 Promote a safe and healthy environment.
2.5 Encourage the involvement of communities and community crganisations in the matters of local government,
3. Key Performance Areas
he following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning and Performance Management
Regulations (2001) inform the strategic objectives listed in the table below:
3.1 Municipal Transformation and Organisational Development
3.2 Infrastructure Development and Servica Delivery
3.3 L.ocal Econemic Development (LED)
3.4 Municipal Financial Viability and Management i
13.5 Good Governance and Public Participation ) B T
4. Qutcome 9
4.1, Implement a differentiated approach to municipa! financing, planning and support
4.2, Improving access te basic services
4.3. Implementation of the Community Work Programme and Caoperative
4.4, Actions supportive of the human setilements outcome
4.5. Deepen democracy through a refined Ward Committee model
4.6, Administrative and financial capability
5. BSC Perspectives
The BSC Methodology was used for the development of the Performance Management System and the Perspectives will be indicated as:
5.1 Community
5.2 Financiat
5.3 Institutional Processes
5.4 Learning and Growth
6. Strategic Objectives
The Key Performance Indicators are devised according to the IDP
Institutional Quteomes o be achieved as depicted on the next page

greement to which this document is attached and Section 56) of the Municipal Systems Act,
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 STRATEGIC VISION m

To be the leading municipality in the delivery of quality services for the 033%& for socio economic development
STRATEGIC MISSION

To ensure an effective, efficient and economically viable municipality through: » Provision of accountable, transparent .;m:a oo:mammé government .,.‘Posoﬁ_._ml of local economic development and
poverty alleviation « Strengthening cooperative' governance » Provisioii of sustainable and affordable services + Ensuring a safe and healthy environment

JOB PURPOSE

Position Goal

To become an employer of choice where best human capital can be attracted for customer orientated developmental local govemment; where innovative systems, processes, quality services and
sound governance are practiced

Position Purpose

To lead and direct the Directorate in human resource , ICT, administrative and management of the municipality, efficient, effective and customer orientated servicas. To ensure that Council,
Coungillors and Ward Committees are supported in an effective and efficient manner
The Director Corporate Services is accountable and responsible for amongst others:;

& The management of the Municipality's adminisfration in accordance with Municipal legislation and other legislation applicable to the Municipality, including management. discipline and
development of staff

[0 The administration and promulgation of the Municipality's by-laws and other legislation, including the implementation of National and Provincial directives, policies and legislation

[0 _Rendering of swift and accurate administrative services with internal customer orientation .

@ The effective management and coordination of council

_® The rendering of effective and efficient Information Communication Technology services fo the municipal officials
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._..o approve leave
days within 3

Leave forms
approved within 3

Indicator

[Approved
ithin 3 days

Operational >uumv<m_

ithin 3 days

Approval
ithin 3 days

Approval
ithin 3

Approval

\Within 3 days

m__.m&mﬂ
Corps

IApproved
leave forms

days of days of of application of application  |lof application idays of of application
application during [fapplication application
the financial year
# of Departmental 12 12 Cperational 3 3 3 3 Director Agenda,
review meetings  ||Departmen|| Departmental Departmental || Departmental Departmenta|| Departmental |[Corps Minutes &
held per financial tal Meetings held meetings held Imeetings held|| | meetings meetings held Attandance
i Meetings || per financial per quarter per quarter held per per quarter register
heid per year Quarter
i i financial
i of Portfofio 12 Portfoliof| 4 Portfolio |[Operationalll 1 Paortfolio |[1 Portfolio; 1 1 Portfalio, _m_aﬂoﬂ Agenda,
review meetings meetings || meetings hefd meetings held [jmeetings held|| Portfolio meetings held|[Ccrps Minutes &
held per financial || held per || perfinancial per quarter per quarter meetings per quarter Attandance
isati the Portfolio year financial year held per register
Committee within year _Quarter -
|| . = - - - |thefimancial ] _ N
Council approve the || 30-May-19|[Cauncil Operational N/A N/A N/A Council _10_629 Council
Governance i Organisationai pproved pproved Corps proved
and izati structure Organizational Organizational Organization
Crganisation i structure by 31 structure by 31 &l structure,
al May 2020 May 2020 Council
Excellence Resolution
improved Human educing the of vacant positions|| pesitions 36 positions Operational 6 12 18 N/A IDirector lAppointment
Governance ([Resource {jvacancy rate within [ffilled [filled fillad by 30 May Corps letters
and Manageme [ithe financial year 2020
Crganisation|fnt
al
’mxnamzom
Improved JOHS To Manage and |[% of OHS 60% of |[100% of OHS [[Operational]| 100% of OHS [ T00% of 100% of 100% of é_.o_anaﬂ Implementa
Human implement committee OHS Comrittee Committee OHS OHS CHS Corps tion register|
Resources Cccupational recommendations || Committee ||reccomendatio reccomendatio|| Committee )| Committee || Committes
Health & Safety [limplemented reccomend ns ns reccomendati [|reccomendat||reccomendati
reccomendations [jwithin a financial ations implemented implemented ons ions ons
ithin the year implemente|| per quarter perquarter | implemented {limplemented || implemented
inanciat year d per per quarter || per quarter || per quarter
Lulorte

PERFORMANCE PLAN

'y
&

2019720

b




Improved  |PMS To Compile Submission of 792 Submission of [fOperationalllSubmission of Gubrmission Submissicn |[Submission  |Director Dated
Governanc quarterly Performance Indicator  ||performance Performance  |jof of of Comps proof of
e and performance information to formation information to  [[Performance [Performancei|Performance submiision
Organisatio reports within 5 [|[PMS within 5 ithin 5 days PMS within 5 Jiinformation to [|information  [linformation to
nal days in the new [|days of receipt the new days of receipt [[PMS within 5{jto PMS PMS within 5
Excellence quarter quartgr ||days of ithin-5 days [ldays of -
receipt of receipt receipt
Improved |[PMS [To ensure Submission of _.Zmé 2079711730 ﬂnm_,mz.o:m_ n/a 2019/T1730]n/a nia Director
Governanc Approval of the [deparimental Indicator Caorps
e and 2018/19 Annual |linformation on
Organisatio Report by 30 2018/19 Annual
nal January 2020 Report to PMS by
Excellence 30 Novermnber
| E— L. —
Improved |[PMS To ensure Submission of  |[New 2020/01/05|[Operationalin/a i 2020/01705|[n/a A__u:mﬂoﬂ
approval of the  |ldepartmental indicator Corps
Mid-Year report  |linformation on
by 25 January Mid-Year report to
2020 PMS by the 05th
a ,
To ensure that $54 {[To Sign N/A Performance |[Operaticnal Performance N/A N/A N/A ‘_.m._ao“oﬂ Signed
& 56 Managers Performance Agreements Agreements Corps Performance
sign the reements by signed by signed by Senior reements
Organisation performance Senior Managers ~ Senior Managers within || - - for Sec 544
el " ||pgreements within |within 30 days of || Managers within 30 days after the 56
Excellence 30 days after appointment 30 days after the appointment Managers
adoption of the final appointment
Improved [PMS To ensure quartely [ of Individual 1 1 Individual  [{Operational N/A N/A 1 N/A [Director Performance
Governance assessments for performance performance Individual Corps sessment
and 554 & 56 assessments assessements performance s report
Organisation Managers is conducted for for 2018119 conducted for
al conducted within -~ J|2018/19 Mid year financial year by Sec 54 & 56
Excellence 30 days after the  {lIndividual 30 June 2020 Managers
end of the quarter. |lassessment for Sec
54 & 56 Managers
by 30 June 2020
Improved HAudit To attain Clean % in AG queries 65% AG 100% Audit Operational N/A N/A 50% AG 100% AG  |[Director resalved and]
Governance udit by ensuring  [resolved {2018/19) [lquerries querries issues issues resolved|[Corps audited AG
and compliance to ail by 30 June 2020 resolved addresed resolved issues and
Organisation governance; POE 's
al nancial sLbmitted
Excellence management and
reporting
requirements by 30
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Excellence

30 June 2020

Improved Internal  |[To monitor % of internal audit [f65% Internall] 100% internal I Operational 25% infernal 50% internai {| 75% internal |[ 100% internal |[Director Proof of

Governance Audit  fimplementation of jlfindings resolved # Audiit audit findings audit findings | audit findings findings audit findings [iCorps Internal
and internal audit action |{of Iternal Audit findings resolved rasolved resolved resolved resclved udit
Qrganisation plan within a issuas resclved / # resolved findings
al of issues raised) by resolved
»Tal

Improved To ensure efffective|| % of Risk issues 67% ofrisk |[  100% Risk |[Operational |[25% Risk issuesll. - 50% Risk ~75% Risk- || -100% Risk ™ |[Dirsctor Resolved
Governance implementation of [résclvad (# Risk || "~ issues issues resolvad resolved issues resolved issues issues resolvedfiCorps Risk issues
and risk mitigations issues implemented || resclved resolved and POE
Organisation actions 30 June resolved / # of submitted
al 2020 risks identified) by
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KPA 2 : BASIC SERVICE DELIVERY INDICATORS
~0L: 2090 SERVILE DELIVERY INDICATORS

QUTPUT 2; IMPROVING ACCESS TO BASIC w.mxe.._.nmw..ot._._uc.ﬂwh IMPLEMENTATION OF THE COMMUNITY WORKS PROGRAMME

Improved Public To promote % of complaints |[Percentag 100% of 100% of Operation 100% 100% 100% Bo&‘_ Director Updated
Governance {|Participati |[accountability resolved e (# of complaints complaints  [lal Corps Complaints
and on within the resolution |( resolved(# of || resolved( # of Management
Organisational municipality s taken/ # || complaints complaints Register
Excellence of received /# of || received / # of

resolutien|| complaints complaints

s attended ) attended )

implemen

ted).
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Vote ||Strategic  {Municipal {[Measurable Perfermance  |[KPI Unit of |[Baseline / Annual Target Budget [Mst Quarter [[2nd Quarter|[3rd Quarter |[4th Quarter ResponsiblelEvidence
Nr |[Objective |[Programme|Qbjectives Indicator title  [[measure Status {30/06/2019) 2019/20  Be1 Jul-30 (1 Cct-31 ({1 Jan 31 {1 Apr- 30 [|Perscn required
Sept 2019) |Dec 2019) j[Mar 20200 {lJun 2020}
OUTPUT 6: ADMINISTRATIVE AND FINANCIAL CAPABILITY
[Sustainable |[Expenditure §[To effectively % Operational and|[Percentage New 100% Operaticnal 25% 50% 75% 100% Director Financial
Financial Managemen|manage the maintanance Corps reperis
Institution |t financial affairs  ||budget spent as
of the approved by
Council within the
inancial year
Sustainable |[Expenditure |[Tc Manage % of overtime N/A NiA Operational \__mumazo_._m_ 0% 0% 0% 0% Director Finance
Financial Managernen|lovertime within - |ffunds spant not Corps report
Institution t the financial year|budgeted for
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Improved Council of Council Numbsr 12 Councii 4 \_ﬂumsmzo:mﬁ 1 1 1 Agenda,
Governance and Meatings hsld meetings Minutes &
Organisatioral ithin the financial heid attandance
Excellance rogister
Improved Councit Number 12ZEXCC 4 [Operational 1 1 1 1 Director Corp  [fAgenda,
Governance and meetings Minutes &
Organisational held attandance
Excellence register
Improved 13 LLF 12 Operaticnal 3 3 3 3 |Director Corp  |lagenda,
Sovernance and mestings Minutes &
Crganisational heid attandznee
xoeligneg —_—ll i | L .
improved Percantage (# of 100% 100% Cperational 100% 100% 100% 100% %u:mn_oﬂ Cerps [|Updated
Governance and implementation of |fresolutions takens # Resolutions
Organisational LLF resolutions  [lof resalutions reglster
Excellence ithin the within the financial implemented).
o
Improved \_ |_ 0 ensure public |[¥ of IGP/Budgelr 4.2:_.:5_. 5 5 [Cperational 1 1 7 2 ﬁsnﬁoﬂ Corps [fagenda &
Governance and ion|finvolvement in PMS REP Forum ICP/Budget/| Attandance
Organisational the: IDP review meaetings held PMS REP register
Excalience [within the financial Forum
ear mestings
abtanolag =
Improved ~HPublic 0 ensure public [ of IDP/Budgati  INumber 577 5 Operational 1 1 1 2 |[Director Corps |[agends &
Govarnarice and Participation jinvelvement in FPMS Steering IDP/Budget/ Attandance
Organisational the IDP review  {[Committea PMS register
Excelience ithin a financial meatings within the| Steering
lyear inancial year Commiites
meetings
Inproved \* Public To ensure public |&of quarteriy Number 4 Mayora 4 \__dumqm:onm_ 1 i 1 1 Jﬁ__‘mo,oﬂ Corps Agenda &
Governance and Participation finvehvement in Community Imbizo Attandance
Organisational Mayoral Imbize 'sifeedback mestings attended registar
Excelience ithirr & financial [|heid within a
year nancial
Impreved ICommittees |To ensure of Audit \_ﬂzcﬁgﬂ & Audit 4 Operationa| 1 1 1 1T Director Corps tAgenda,
Governance and Unctionality of Committes (Accumulative) Committee Minutas &
Organisational wdit committee  |mestings held meetings Attandance
Excallence ithin & financial {fwithin the financial attended register
ear : ear
Improved Risk To ensure of Risk Numkber 2 Risk 3 Risk Jﬂumﬁmn_o:m 1 Risk 1 Risk 1 Risk 1 mmm_]_.mwmo,oﬁ Corps
Governance and unctionality of [[Committee Comitee Committee ||| Committee|| Committee Committee || Committe Attandance
Crganisational Risk committee meetings mestings meetings mesting meeting meeting e meeting register
Excellence within the attended per attended attended per attended (| attended || attended attended
financial year, (ffinancial year financial year per quarter|| per quarter per quarter per
Improved [Committees [lTo ensure % of Audit and Percentage New 100% of Audit and|[Dperational 100% 100% 100% 100% |[Dicector Caorps [lAudit
Goverriance and uncticnality of  [|Performance Audit Performance Audit
Crganisational udit committes  dGomrmittess Committee resoclutions
Excellence ithin a financial |resclutions resolutions register
ear implemented within| implamented
the financial year
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Head office

ve &

P
0/05/30)Directar

Govemance Executr 5 000|[Devafop Specifications |[SCM processes Paymant
and Organisational Council Carps. and submit to SCM Finalised, Certificate and
Excalience ppofntment of the deiivery note/GRN
Head office  ||lmproved Governance Information . J[To puchase POE Supply & delivery 2019/07/0] 2020/06/30|Director 450 000|[Develop Specification f[Tander Advertisement, POE switches Payment
land Organisational [Technology switches replacement |fof PCE switches orps [and Submit to SCM CM processes replacement Certificate and
Exceflence by 30 June 2020 replacement Finalised burchased & delivery note/GRI
P
Heed office  [improved Govemance  |[information [Ta purchase 15* upply & delivery 2018/07/01] 2026/06/30||Director L 350 000]| Develop Specifications |[Tender Advertisement, [15* Laptops Bayment
and Organisaticnal ITechnclogy Laptop replacement f 15* Laptops Corps nd submit to SCM SCM progesses replacement Certificate and
Exceilence by 30 lune 2020 replacement Finalisad purchased & delivery note/GRN
e
Head office |Improved Governance  [[information [To purchase of 20* Supply & delivery 2019/07/01 2020/06/30|Director 250 000(bevelop Specifications |fTender Advertisement, 20" Desktop PC Payment
and Organisational [Technolagy Desktop PC of 20* Desktep PC Corps and submit to SCM CM processes replacement Certificate and
Excellence replacemant by 30 replacement Firalised pruchased & delivery note/GRN
LL - s 3
Head office  [lmproved Govemnance  |[information ﬂ.n purchase & Supply & 2018/07/01 2020/06/30)[0irector 200 000|[Deveiop Specifications ender Advertisement,) IWifi Connection Delivery note/GRN
and Organisational Technology Installation of Wi Installation of Wifi Corps land submit to SCM [SCM processes ecuipraent supplied|land Payment
Excellence Connection equipment||Connaction Finalised R, inst, Certificate
by 30 lune 2020 lequipment
Head office  |[Improved Gaovernance Property i3 purchase and upply & 2015/07/01 2020/06/30|[Directar 200 000||Cevelop Specifications |[Tender Advertisament, 2* mobile fi _mﬁ;m%
and Organisational Services Install 2* mobfle filling {installation of 2* ps nd submit to 5CM CM processes Units sup Certificate and
Excallence units by 30 June 2020 [[mobile filling units Finalised installed ldelivery note/GRH|
improved Gavemnance  |[Property [Fo purchase and install Supply and install 2013/07/01} Nomoéﬁ__w:msﬂ 130 000|[Develop Specifications __a_:_m;%mn_mmaglr_ [Celivery nota/GRN,
land Organisational ervices fair conditloners alr conditioners ommunity and submit to SCM __|[SCM _processes (Kgapane-old-sub- - [jand Payrmest - )
Excellence Kgapane oid sub (Keapane old sub - SErvices Finalised office {facilities} & [[Certificate
T office {facillties) & office (facilities} & Modjadijiskioof
Modiadjiskloot Modjadjiskloof registaring
registering authority  ||registering authority supplied
by 30 June 2020 uthority L & installed
Head office  [Improved Governance Proparty _?.,u purchase 20* FillinglSupply & delivery 2018/07/01 2020/06/30)[Directar 100 000}Davelop Specifications |[Tender Advertisement, B nuv_.q_maﬂ;wm(ami
and Organisational Services cabinets All sections  flof Z0* Filling Corps nd submit to SCM SCM procasses lAll sections iCertiflcata and
Excellence (Cormunity services) [|cabinets ANl Finallsed ([Community delivery note/GRN
by 30 June 2020 [sactions services) purchased
(Community & dalivered
services)
— = = = = =
Head office  ||Improved Govemance Property o purchase of vehicle l[Supply & delivery 2019/07/01 2020/06/30|[Director 400 000 _wmim_ou Specifications |[Tender Advertisement, Payment
and Crganisational ervices 0 June 2020 of vehicle Corps and submit to SCW SCM processes Certificate and
Excellence Finalised delivery note/GRN
Head office  |Improved Governance  |[Property ~ |fre Purchase of no:amcnuz & delivery 2018707 /01; 2020/06/30||Director 30 800fDevelop Specifications [[Tender Advertisement, Counter & umnc_._.n_._l_awmf.:m:n
and Organisational Services lsacurity barglar of Counter security) Carps nd submit to SCivl CM processes barglar {ragistry) Certificate and
Excellence (registry) by 30 une  |lbarglar {regstry) Finalised puschased & delivery note/GRN
lanan deauli ok
Head office  |Improved Govemance Disater _ﬂ.:n:mum of 3* Supply & delivery 2019/07/01 2020/06/30||Director 20 000{|Develop Spe CW processes Wn Torches | Payment
and Crganisational Management  fftorches by 30 June  |lof 3* Torches Comim and submit to SCM Finalised burchased & ertificate znd
Excellance 2020 _M delivered delivery note/GRN|
Head office  [[lmproved Governance  |[Disater [To Purchase of Digital [[Supply & delivery 2019707 /01 2020/06/30||Director 20 0O0fDevelop Specifications [[Fender Advertisement, Digital camera Fayment
and Organisational Management  ||camera by 30 June of digital camera . Comm nd submit to SCM CM processes purchased & Certificate and
Excellence 2020 Finalised deflvered elivery note/GRN
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. x Competencies
iStrategic Capability and Leadership M_Mz_c,ﬁ be able to provide vision, set the direction for the scz_o_‘cm_wq and _«mmw_an_o,,mmmmm _.3 order to deliver on the acaoﬁm__q_m Ew:amﬁm
vﬁo@amﬁm and Project gm;m@msmﬁm _.s:mﬁ. be abile to plan, sm:m@maoymoﬁ and evaluate mmmn_mo act m_: order to ensure that policies are implemented and that Local
Government objectives are achieved
,,,,,,,,,,,,,,,,,,,,,,,,, . : N e . . 10%
Financial Management Must be able to know, understand and comply with the Municipal Finance Management Act No 56 of 2003. 10%
Change .__gm:mmmamz | ) Must be able to initiate and support municipal :m:mwoﬂammo: and o:mm@m in order to mconmmmmg_._w;?gmﬁmmﬁ new initiatives and defiver oni
iservice delivery commitments 5%
Knowledge Management Must be abfe to promote the generation and sharing of knowledge and learning in order to enhance the collective knowledge of the
municipality 5%
Service Delivery Innovation Must be able to explore and implement new ways of delivering services that contribute to the improvement of municipal processes in
order to achieve municipal goals 10,0%
Problem Solving and Analysis M_s:ﬂ be able o systematically identify, analyse and resolve existing and anticipated problems in order to reach optimum solutionsina |
fimely manner 10%
People and Diversity Management Must be able to manage and encourage people, optimise their outputs and effectively manage refationships in order to achieve the
: e __Imunicipality’s goals o o . S B e
Client Orientation and Customer Focus [Must be willing and able to deliver services effectively in order o put the spirit of customer service (Batho Pefe) into practice 10,05
Communication fust be able to exchange information and ideas in & clear an comies manner appropriate for the audience i order (o explain, persuade, |
convince and influence others to achieve the desired outcomes i 10
Accountability m:a,wﬁ:_om_ Conduct Must be able to display and build :._m highest standard of mﬁ:_om_ and moral conduct in oam_, ﬁm:mqm:?oa confidence and trust in the
B ) y ;
Section Total: _ . ,
" These Compstencies are dependent on finel promulgation of the Guidelines in e T -

.5
O 2
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performance is established and maintained. As such, | undertake to lead 1o the best of my ability, communicate
comprehensively, and empower managers and employees. Employeas will have access to ongoing learning, will
be coached, and will clearly understand what is expacted of them. | herewith approve this Performanca Plan.

¥ ) R Shadi] = Bt L
#On behalf of my osganisation, | undertake fo ensure that a work environment conducive for excellent employae

The process followed ensures individual aiignment to the strategic intent of the institution m:m:@zm‘ clear direction on what needs to be achieved through a self-directed approach to execute on the objectives, to bulld sound relationships, i
develop human capital and to strengthen the organisation through excalient performance. This plan has derived from intense' workshopping to ensurs integration, motivaticn and self-direction. The employer and employes both have
responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

CO

isu

! herewith confirm that | understand the sirategic importance of m

jannually. As such, | therefore commit fo do my utmost to live up to these expectations and 1o serve the organisation, my

nfirm that | understand the purpose of my position, as well as the criteria on which my performance will be evaluated twice

periors, my colleagues and the community with loyalty, integrity and enthusiasm at all fimes.

mno_a:_o:m to this plan.

I herby confirm and accept the

13
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_._.,\__.s_n_.um_ Institutional Development and Transformation

80
Basic Service Delivery 5
a_.wnnm Economic Development 0
Municipal Financial Viability and Management 10
mooa Governance and Public Participation 5
{Competencies 100
[Strategic Capability and Leadership 10%
mﬂamﬁm:im and Project Management 10%
Financial Management 10%
Change Management 5%
Knowledge Management 5%
Service Delivery Innovation 10%
{Problem Sclving and Analysis 10%
[People and Diversity Management 10%
Client Orentation and Customer Focus 10%
Communication 10%
Accountability and Ethical Conduct 10%

Overall Rating =
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Perform
\istandard

tiexpected of an employee at this
level. The

appraisal indicates that the
Employee has

achisved above fully effective

higher than
job. The

Empioyee has

{achieved above fully effective

the standard expected in the

appraisal indicates that the

Performance fully meets the
standards

expected in all areas of the job.
The

appraisal indicates that the
Employee has

(fully achieved effective results

required for the job in key areas.
Performance meets some of the
standards

expected for the job. The
review/assessment indicates that the
employee has achieved below fully

i g &
Performance does not meet the
standard

expected for the job. The ,
review/assessment indicates that the
employee has achieved below fully
effective results against almost all of
the

results results against afl effective results against more than half  performance criteria and indicators as
against all performance criteria  jagainst more than half ofthe  ['significant performance criteria iithe specified in the PA and Performance
and performance and key performance criteria and indicators  ||Plan.
indicators as specified in the PA  ilcriteria and indicators and fully [lindicators as specified in the PA jas The employee has failed to
and achigved and tispecified in the PA and Performance demonstrate
Performance pian and maintained /iall others throughout the year. {|Performance Plan. Plan. the commitment or ability to bring
thisin=— S - o performance up to the level expected
all areas of responsibility in
throughout the m the job despite management efforts to
year. encourage improvement.
m
m
‘ m
|
S e m . 4 — e e e ]
~ " E
NEos
W\
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