PERFORMANCE AGREEMENT

%2020/21

Greater Letaba Municipality herein represented by

CLLR.MATOME PETER MATLOU

in his capacity as the Mayor (hereinafter referred to as the

Employer or Supervisor)

and

DR. KHATHUTSHELO INNOCENT SIROVHA

employee of the Municipality (hereinafter referred to as the

Employee).

WHEREBY IT IS AGREED AS FOLLOWS:
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1. Introduction

1.1.The Employer has entered a contract of employment with the Employee in terms of section 57(1)(a) of
the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act’). The Employer and the
Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between the
parties, requires the parties to conclude an annual performance agreement.

1.3 This agreement does not at all replace the Employment Contract signed between the parties.

1.4 The parties wish to ensure that they are clear about the goals to be achieved and secure the commitment
of the Employee to a set of outcomes that will secure local government policy goals.

1.5 The Parties wish to ensure that there is compliance with Sections 57 (4A), 57 (4B) and 57 (5) of the
Systems Act.

2. Purpose of this Agreement

2.1 The purpose of this Agreement is to:

2.2 Comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the Act as well as the employment
contract entered between the parties.

2.3 Specify objectives in terms of the key performance indicators and targets defined and agreed with the
employee and to communicate to the employee the employer's expectations of the employee's
performance and accountabilities in alignment with the Integrated Development Plan, Service Delivery
and Budget Implementation Plan (SDBIP) and the Budget of the municipality.

2.4 Specify accountabilities as set out in a Performance Plan, which forms an Annexure to the Performance
Agreement.

2.5 Monitor and measure performance against set targeted outputs.

2.6 Use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job.

2.7 In the event of outstanding performance, to appropriately reward the employee.

2.8 Give effect to the employer's commitment to a performance-orientated relationship with its employee in
attaining equitable and improved service delivery.

3. Commencement and duration
3.1. This Agreement will commence on 1 July 2020 and will remain in force until 30 June 2021 (provided

the employment contract signed with the employer is still in force) thereafter a new Performance

Agreement, Performance Plan and Personal Development Plan shall be concluded between the parties
for the next financial year or any portion thereof.
3.2 The parties will review the provisions of this Agreement during June each year.
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3.3 The parties will conclude a new Performance Agreement and Performance Plan that replaces this
Agreement at least once a year by not later than one month after the beginning of each successive
financial year.

3.4 This Agreement will automatically terminate on termination of the Employee’s contract of employment

for any reason.

3.5 The content of this Agreement may be revised at any time during the abovementioned period to
determine the applicability of the matters agreed upon.

3.6 If at any time during the validity of this Agreement the work environment alters (whether as a result of
government or Council decisions or otherwise) to the extent that the contents of this Agreement are no
longer appropriate, the contents shall immediately be revised.

4. Performance Objectives

4.1. The Performance Plan (Annexure A) sets out-
4.1.1. Key Performance Areas that the employee should focus on.
4.1.2. Core competencies required from employees.
4.1.3. The performance objectives, key performance indicators, projects and targets that must be met by
the Employee.
4.1.4. The time frames within which those performance objectives and targets must be met.
4.2.The performance objectives, key performance indicators and targets reflected in Annexure A are set by
the Employer in consultation with the Employee and based on the Integrated Development Plan, Service
Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall include
strategic objectives; key performance indicators, targets, projects and activities that may include dates
and weightings. A description of these are contained in Annexure A:
4.2.1. The strategic objectives describe the strategic intent of the organisation that needs to be achieved.
4.2.2. The performance indicators provide the measurement on how a strategic objective needs to be
achieved.
4.2.3. The target dates describe the timeframe in which the work must be achieved.
4.2.4. The weightings show the relative importance of the key performance areas, key objectives, key
performance indicators to each other.
4.2.5. The activities are the actions to be achieved within a project.

5. Performance Management System

5.1. The Employee agrees to participate in the performance management system that the Employer adopts
or introduces for the Employer, management and municipal staff of the Employer.

5.2. The Employee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employer, management and
municipal staff to perform to the standards required.
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5.3. The Employer will consult the Employee about the specific performance standards that will be included
in the performance management system as applicable to the Employee.

5.4. The Employee undertakes to actively focus towards the promotion and implementation of the KPA's
(including special projects relevant to the employee’s responsibilities) within the local government
framework.

5.5.The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, Key Performance Areas and core Competency Requirements, both of which shall be
contained in the Performance Agreement.

5.5.1. The Employee must be assessed against both components, with a weighting of 80:20 allocated to

the Key Performance Areas (KPA's) and the Core Competency Requirements (CCRs) respectively.

5.5.2. KPA's covering the main areas of work will account for 80% and CCRs will account for 20% of the

final assessment.

5.5.3. Each area of assessment will be weighted and will contribute a specific part to the total score.

5.5.4. The Employee's assessment will be based on his performance in terms of the key performance

indicator outputs / outcomes identified as per attached Performance Plan (Annexure A), which are
linked to the KPA's, and will constitute 80% of the overall assessment result as per the weightings
agreed to between the Employer and Employee:

Weighting
. 0%
Basic Service Delivery 20%
Local Economic Development (LED) 10%
Municipal Financial Viability and Management 30%
Good Governance and Public Participation 20%

5.6. Manager’s responsibilities are also directed in terms of the abovementioned key performance areas. In
the case of managers directly accountable to the Municipal Manager, other key performance areas
related to the functional area of the relevant manager can be added subject to negotiation between the
municipal manager and the relevant manager.

5.7.The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are deemed to
be most critical for the Employee’s specific job should be selected (V) from the list below as agreed to
between the Employer and Employee. Three of the CCRs are compulsory for Municipal Managers:
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Weighting

|I Financial Management -
I

| Change Leadership

5%

Paople Manage.m-eﬁt. 5%

v
v
J
N
'Il ‘Governance Leadership N 5%
N
7
v
N

5%
'i .Pl.an-nl.ﬁg and drg;;iiélng 10%
: Analysis and Innovation 10%
Communication ; N 0%
Knowledge and Infonﬁation Maﬁééement R o 0%
Resulm and G'.'!ual'i't;ir Focus - N 10%
Total: 100%

6. Evaluating Performance

6.1. The Performance Plan (Annexure A) to this Agreement sets out;

6.1.1. The standards and procedures for evaluating the Employee’s performance.

6.1.2. The intervals for the evaluation of the Employee’s performance.

6.2. Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the
Employee’s performance at any stage while the contract of employment remains in force.

6.3. Personal growth and development needs identified during any performance review discussion must be

documented in a Personal Development Plan as well as the actions agreed to and implementation must
take place within set time frames.

6.4. The Employee’s performance will be measured in terms of contributions to the strategic objectives and
strategies set out in the Employer's IDP.

6.5. The Annual performance appraisal will involve:

6.5.1. Assessment of the achievement of results as outlined in the Performance Plan.

(a) Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be
performed under the KPA.

(b) Values on actual performance are supplied for KPI's and Activities under each KPA as part of the
Institutional Assessment. Based on the Target for an activity or KPI, over or under performance are
calculated and converted to the 1-5-point scale. These scores are carried over to the applicable
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employee’s performance plan. During assessment, the employee has a chance to motivate for
higher scores. The panel members have a chance to ask questions regarding the final scores are
converted to % Performance by making use of DPLG Performance Assessment Rating Calculator.
6.5.2. Assessment of the CCRs:

(a) Each CCR should be assessed according to the extent to which the specified standards have been
met.

(b) An indicative rating on the five-point scale should be provided for each CCR.

(c) This rating should be multiplied by the weighting given to each CCR during the contracting
process, to provide a score.

(d) The score is translated to a final CCR percentage through DPLG Performance Assessment Rating
Calculator (refer to paragraph 6.5.1).

6.5.3. Overall rating:
(a) An overall rating is calculated by using the Performance Assessment Rating Calculator whereby a
weighting of 80% is applied to KPA performance and a weighting of 20% to CCR's.

6.6. The assessment of the performance of the Employee by panel members will be based on the following
rating scale for KPA's and CCRs:

Performance far Performance is Performance Performance is Performance

exceeds the significantly higher fully meets the below the standard does not meet
standard than standards required for the job in  the standard
expected of an the standard expected in all key areas. expected for the
employee at this expected in the job. areas of the job. job.

level.

6.7.For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel
constituted of the following persons must be established —

6.7.1. Mayor;

6.7.2. Chairperson of the Performance Audit Committee or a member of the Performance Audit Committee

in the absence of the Chairperson of the Performance Audit Committee;

6.7.3. Member of the Executive Committee;

6.7.4. Mayor or municipal manager from another municipality; and

6.7.5. Member of a Ward Committee as nominated by Mayor;
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6.7.6. The manager responsible for human resources of the municipality must provide secretariat services
to the evaluation panels referred to in sub-regulations (d) and (e).

7. Schedule for Performance Reviews

7.1.The performance of each Employee in relation to his Performance Agreement shall be reviewed within
the month following the quarters as indicated with the understanding that reviews in the first and third
quarter may be verbal if performance is satisfactory:

o First quarter: July — September 2020

* Second quarter: October — December 2020
e Third quarter: January — March 2021

o Fourth quarter: April — June 2021

7.2. The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3. Performance feedback shall be based on the Employer's assessment of the Employee’s performance.

7.4.The Employer will be entitled to review and make reasonable changes to the provisions of Annexure “A”
from time to time for operational reasons. The Employee will be fully consulted before any such change
is made.

7.5. The Employer may amend the provisions of Annexure A whenever the performance management system
is adopted, implemented and / or amended. In that case the Employee will be fully consulted before any
such change is made.

8. Developmental Requirements
The Personal Development Plan (PDP) for addressing developmental gaps is attached as Annexure B.
9. Obligations of the Employer

The Employer shall:

9.1. Create an enabling environment to facilitate effective performance by the employee.

9.2. Provide access to skills development and capacity building opportunities.

9.3. Work collaboratively with the Employee to solve problems and generate solutions to common problems
that may impact on the performance of the Employee.

9.4.0n the request of the Employee delegate such powers reasonably required by the Employee to enable
him to meet the performance objectives and targets established in terms of this Agreement.

9.5. Make available to the Employee such resources as the Employee may reasonably require from time to
time to assist him to meet the performance objectives and targets established in terms of this Agreement.

10. Consultation
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10.1.

10.1.1.
10.1.2.
10.1.3.
10.1.4.

The Employer agrees to consult the Employee timeously where the exercising of the powers will
have amongst others:

A direct effect on the performance of any of the Employee's functions.

Commit the Employee to implement or to give effect to a decision made by the Employer.

A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the
exercise of powers contemplated in as soon as is practicable to enable the Employee to take any
necessary action without delay.

11. Management of Evaluation Outcomes

11.1. The evaluation of the Employee's performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.
11.2. A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may
be paid to the Employee in recognition of outstanding performance to be constituted as follows:
% Rating Over Performance % % Rating Over Performance % Bonus
130-133.8 5%
133.9-137.6 6%
137.7-1414 7%
141.5 - 145.2 8%
145.3 - 149 9%
160 -153.4 10%
153.5-156.8 11%
156.9 — 160.2 12%
160.2 - 163.6 13%
163.7 - 167 14%
11.3.  In the case of unacceptable performance, the Employer shall:

(a) Provide systematic remedial or developmental support to assist the Employee to improve his

11.4.

performance.

After appropriate performance counselling and having provided the necessary guidance and/ or
support as well as reasonable time for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on grounds of unfitness or incapacity
to carry out his duties

12. Dispute Resolution
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12.1.  Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall be
mediated by the MEC for local government in the province within thirty (30) days of receipt of a formal
dispute from the Employee or any other person appointed by the MEC.

13. General

13.1.  The contents of this agreement and the outcome of any review conducted in terms of Annexure A
may be made available to the public by the Employer.

13.2.  Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in
terms of his contract of employment, or the effects of existing or new regulations, circulars, policies,
directives or other instruments.

13.3. The performance assessment results of the Municipal Manager must be submitted to the MEC
responsible for local government in the relevant province as well as the National Minister responsible
for local government, within fourteen (14) days after the conclusion of the assessment.

Al "
Thus, done and signed at . C\ﬁﬁdd’\zk IN/—......on this the.f.s.aday of d(&(‘] ... 2020

AS WITNESSES: ,
‘f:’ [ ) R
DRKI SIROVHA
2. ¢ ’%" EMPLOYEE
“J sl ™
AS WITNESSES:
: : AN r~"1
— 7
@ MAYOR
2. CLLR. MATOME PETER MATLOU
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PERSONAL DEVELOPMENT PLAN
2020/21

Greater Letaba Municipality herein represented by

CLLR MATOME PETER MATLOU

in his capacity as the Mayor (hereinafter referred to as the
Employer or Supervisor)

and
DR KHATHUTSHELO INNOCENT SIROVHA

employee of the Municipality (hereinafter referred to as the
Employee).

WHEREBY IT IS AGREED AS FOLLOWS:
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1. Introduction

The Aim of the Personal Development Plan (PDP) is to ensure that Employees are skilled to meet
Objectives as set out in the Performance Management Agreement as prescribed by legislation. Successful
career path planning ensures competent employees for current and possible future positions. It there for
identifies, prioritise and implement training needs

Legislative needs taken into account comes from the Municipal Systems Act Guidelines: Generic senior
management competency framework and occupational competency profiles, Municipal Finance
Management Competency Regulations, such as those developed by the National Treasury and other line
sector departments’ legislated competency requirements need also be taken into consideration during the
PDP process.

2. Competency Modelling

The purpose of this Agreement is to:
The DPLG has decided that a competency development model will consist of both managerial and
occupational competencies:
e Managerial competencies should express those competencies which are generic of all
management positions.

e Occupational competence refers to competencies which are job/function specific.

3. Compiling the personal development plan attached as the appendix
The Municipal Manager, in consultation with the employee is to compile a Personal Development Plan. The
PDP has 7 columns that need to be completed. Appendix A serves as the Action Plan for the PDP

Column 1: Skills/Performance GAP

Eg1. The manager will be able to enter 3.Suggested .Suggested 5.Suggeste 7.Support
Appraise into performance agreements with training mode Time opportunity Person
Performance of all managers reporting to him / and/or of Frames created
Managers her, appraise them against set development delivery to

criteria, within relevant activity practice

time frames skill/

development




The identified training needs should be entered into column one. The following should be taken into
consideration:

Organisational needs

Strategic development priorities and competency requirements, in line with the municipality’s strategic
objectives. The competency requirements of individual jobs. The relevant job requirements (job
competency profile) as identified in the job description should be compared to the current competency
profile of the employee to determine the individual's competency gaps.

Specific competency gaps as identified during the probation period and performance appraisal of the
employee.

JIndividual training needs that are job / career related.

Prioritisation of the training needs [1 to ...] in column 1 should also be determined since it may not be
possible to address all identified training needs in a specific financial year. It is however of critical
importance that training needs be addressed on a phased and priority basis. This implies that all these
needs should be prioritized for purposes of accommodating critical / strategic training and development
needs in the HR Plan, Personal Development Plans and the Workplace Skills Plan.

3.1.Column 2: Outcomes Expected

1. Skills 2. Outcomes Expected 3.Suggested 4.Suggested 5.Suggested 6. Work opportunity 7.Support
/Performance (measurable indicators: training mode Time Created to practice skill / Person
Gap (in order of | quantity, quality and time | and/or Of delivery Frames Development area

priority) frames) development activity

Consideration must be given to the outcomes expected in column 2 so that once the intervention is
completed the impact it had can be measured against relevant output indicators.

3.2.Column 3: Suggested training

1. Skills 2. Outcomes Expected 3.Suggested 4.Suggested 5.Suggested 6. Work opportunity 7.Support
[Performance (measurable indicators: training mode Time Created to practice skill / Person
Gap (in order of | quantity, quality and time | and /or Of delivery Frames Development area

priority) frames) development activity

Training needs must be identified with due regard to cost effectiveness and listed in column 3.
The suggested mode of delivery refers to the chosen methodology that is deemed most relevant to ensure

transfer of skills. Mode of delivery consists of, amongst others, self-study, internal or external training
provision; coaching and / or mentoring and exchange programmes.
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4. Column 4: Suggested mode of delivery

1. Skills 2. Outcomes Expected 3.Suggested 4.Suggested 5.Suggested 6. Work opportunity 7.Support
[Performance (measurable indicators: training mode Time Created to practice skill / Person
Gap (in order of | quantity, quality and time | and/or Of delivery Frames Development area

priority) frames) development activity

Training must be conducted either in line with a recognised qualification from a tertiary institution or unit
standards registered on the National Qualifications Framework (South African Qualifications Authority),
which could enable the trainee to obtain recognition towards a qualification for training undertaken. It is
important to determine within the municipality whether unit standards have been developed about a specific
outcome (and registered with the South African Qualifications Authority). Unit standards usually have
measurable assessment criteria to determine achieved competency.

5. Column 5: Suggested Timelines

1. Skills 2. Qutcomes Expected 3.Suggested 4.Suggested 5.Suggested 6. Work opportunity 7.Support
[Performance (measurable indicators: training mode Time Created to practice skill / Person
Gap (in order of | quantity, quality and time | and/or Of delivery Frames Development area

priority) frames) development activity

An employee should on average receive at least five days of training per financial year and not
unnecessarily be withdrawn from training interventions. The suggested time frames enable managers to
effectively plan for the annum e.g. so that not all their employees are away from work within the same
period and ensuring that the PDP is implemented systematically.

6. Column 6: Work opportunity created to practice skill /development area

1. Skills 2. Qutcomes Expected 3.Suggested 4.Suggested 5.Suggested 6. Work opportunity 7.Support
/Performance (measurable indicators: training mode Time Created to practice skill / Person
Gap (in order of | quantity, quality and time | and/or Of delivery Frames Development area

priority) frames) development activity

This further ensures internalisation of information gained as well as return on investment (not just a nice to
have skill but a necessary to have skill that is used in the workplace).

7. Column 7: Support Person

1. Skills 2. Outcomes Expected 3.Suggested 4 Suggested 5.Suggested 6. Work opportunity 7.Support
{Performance (measurable indicators: training mode Time Created to practice skill / Person
Gap (in orderof | quantity, quality and time | and/or Of delivery Frames Development area

priority) frames) development activity

This identifies a support person that could act as coach or mentor regarding the area of learning for the
employee.

)/

Tl B

R

T T

IMEL ETETE

PRIV I

TS RS T

L




Rl S L e s B

FAPESAT T AR =T

e S R T TR A T TR R AT

ey T A T T S e T e L T T B SR i B

CrmTzan SR

TS R R A SO D R T A KT

6. Work opportunity created

techniques, the latest Risk trends

registry short courses/
conferences

sector service providers

1. Skills /Performance | 2. Outcomes Expected 3.Suggested training 4.Suggested mode of 5.Suggested Time 7.Support Person
Gap (in order of prionity) | (measurable indicators: and ! or development delivery Frames to practice skill
| quantity, quality and time frames) activity Idevelopment
area
Eg.1. _. The manager will be able fo enter into 3.Suggested training 4.Suggested mode of : 5.Suggested Time 6. Work o_...uo.a..i_q created | 7.Support Person
Appraise performance agreements with all managers | and [ or development delivery Frames to practice skill
Performance of reporting to him /her, appraise them against | activity Idevelopment
Managers set criteria, within relevant
time frames
Executive Leadership | High level and effective leadership and | Training/short courses, Public service/private 30 June 2021 Management Mayor
and Governance governance techniques conferences & sector service providers
symposiums
Strategic High level and effective strategic Training/short courses, Public service/private 30 June 2021 Management Mayor
Management management Techniques conferences & sector service providers
symposiums
Strategic Project Integration and alignment of project Training/short courses, Public service/private 30 June 2021 Management Mayor
Management management with municipal strategic conferences & sector service providers projects/monitoring and
objectives symposiums evaluation
Strategic Finance To be able to analyse municipal Training/short courses, Public service/private 30 June 2021 Management Mayor
Management finance long-term impact inline with conferences & sector service providers
the municipal vision symposiums
Strategic Risk Be able to manage risks that has Training/short courses, Public service/private 30 June 2021 Management Mayor
Management impact on the strategic objectives of conferences & sector service providers
the municipality symposiums
Strategic Employment | Ensure sound employee relations and Annual Labour Law, Public service/private 30 June 2021 Management Mayor
Relations the latest employment relations trends | conferences & sector service providers
Management symposiums
Project management High level and effective project Training/short courses, Public service/private 30 June 2021 Management
management techniques, the latest conferences & sector service providers
HR trends symposiums
Risk Management High level and effective risk Records management/ Public service/private 30 June 2021 Management Mayor
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Annexure A

PERFORMANCE PLAN
1. Purpose
The performance plan defines the Council’s expectations of the Chief Financial Officer's performance agreement to which
this document is attached and Section 57 (5) of the Municipal Systems Act, which provides that performance objectives
and targets must be based on the key performance indicators as set in the Municipality’s Integrated Development Plan
(IDP) and as reviewed annually.
2. Objects of Local Government
The following objects of local government will inform the Chief Financial Officer's performance against set
performance indicators:
2.1 Provide democratic and accountable government for local communities.
2.2 Ensure the provision of services to communities in a sustainable manner.
2.3 Promote social and economic development.
2.4 Promote a safe and healthy environment.
2.5 Encourage the involvement of communities and community organisations in the matters of local government.
3. Key Performance Areas
The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning and
Performance Management
Regulations (2001) inform the strategic objectives listed in the table below:
Name: Dr Khathutshelo Innocent Sirovha
3.2. Institutional Development and Transformation
3.3. Infrastructure Development and Basic service Delivery
3.4. Local Economic Development
3.5. Financial Viability
3.6. Good Governance and Public Participation
4. Qutcome Nine (9)
4.1. Implement a differentiated approach to municipal financing, planning and support
4.2. Improving access to basic services
4.3. Implementation of the Community Work Programme and Cooperative Supported
4.4, Actions supportive of the human settlements outcome
4.5. Deepen democracy through a refined Ward Committee model
4.6. Administrative and financial capability
5. BSC Perspectives
The BSC Methodology was used for the development of the Performance Management System and the
Perspectives will be indicated as:
5.1 Community
5.2 Financial
5.3 Institutional Processes
5.4 Learning and Growth
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KPAs

STRATEGIC OBJECTIVES 2020/21

1. Spatial Rational

To develop an effective spatial framework that promotes integrated and sustainable development

2. Institutional Development and
Transformation

To develop and retain the best human capital, effective and efficient administrative and operational support
systems

3. Infrastructure Development and Basic
service Delivery

To develop sustainable infrastructure networks which promote economic growth and improve quality of life

4. Local Economic Development

To create an enabling environment for sustainable economic growth

5. Financial Viability

To improve financial management systems to enhance revenue base

6. Good Governance and Public
Participation

To develop governance structures and systems that will ensure effective public consultation and
organizational discipline

INDEX Performance Plan

INTRODUCTION




STRATEGIC VISION
To be a leading municipality in delivery of quality services for the promotion of socio-economic development
STRATEGIC MISSION

JOB PURPOSE

Position Goal
To be a competent, self-reliant financial department with unqualified audit report
Position Purpose
To secure sound and sustainable management of the financial affairs of Greater Letaba Municipality by managing the budget and
treasury office and advising and if necessary assisting the accounting officer and other senior managers in their duties and

The Chief Financial Officer is accountable m:.n‘wmmvo:mmw_m for miozwﬁ others:
@ The management of Municipality's financial accounting functions to ensure unqualified audit reports
@ The compilation and control of the municipality's budget to effect no budget variance

Name: Dr Khathutshelo Innocent Sirovha

@ The management of the payroll and ensuring timeous and accurate payment of personnel salaries and allowances
@ The administration of the municipal finances to ensure cash is available for projects and operations

@ Ensuring daily banking of cash received

@ Management of investment to earn above national average interest on surplus funds

@ Determination of tariffs and taxes and ensuring budgeted costs are recovered

@ Timeous development and submission of financial statements to ensure positive financial results

@ Alignment of the budget, Integrated Development Plan and Performance Management System

@ Manage income and expenditure of the municipality to ensure sound financial management of Council

@ The effective management and coordination of Information Technology of the municipality, in so far as software as well as
hardware requirements are concerned

2020/21 Performance Plan METHODOLOGY
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KEY PERFORMANCE INDICATORS
OUTCOME NINE (OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN SETTLEMENT QUTCOMES)
mproved Human o ensure that the Council approve the |[Date 30-May-20 |[Council Approved [Operational NIA N/A N/A Council Approved Municipal [Council Approved
ovemance and ||[Resource [freviewed organizational  ||Organisational Organizational structure Organizational Manag ||Organizational
rganisational Manageme |[structure is approved by  ||structure . by 31 May 2021 structure by 31 May (|structure, Council
Excellence t uncil 2021 Resolution
improved Human Reducing the vacancy rale|[# of vacant positions|[Number it [Operational NiA 10 10 10 unicipal [Appointment lelters
Governance and |[Resource ithin the financial year illed anager
Organisational  [[Manageme
Excellence t
Improved Human |[To approve leave days |[Leave forms _rmi —zmi 100%]|[Operational 100%] 100%] 100%] 1 cj Municipal  |[Approved leave
Governance Resource |within 3 days of approved within 3 [lincacator  [lincacator Manager forms
and Managem ||lapplication during the [/days of
(Organisational [lent financial year application
Excellence
Integrated IDP {tApproval of the ouncil approve [Date [31-Jul-19 Approval of 2020/21 |[Operational Approval of NiA N/A N/A Municipal
ustainable IDP/Budget/PMS process |[IDP/Budgel/ PMS IDP/Budget/PMS 2020121
Development lan Process Plan Process Plan by 31 July IDP/Budget/PMS
2020 Process Plan by
o 31 July 2020 |
Integrated [iDP Approval of the Draft Council approve IDP|[Date [30-Mar-19  |[Approval of IDP by [Operational NIA N/A~  |[Approvalof  |[Approval of final Municipal
Sustainable 2021/22 |DP & final IDP itin financial year Council by 30 June 2021 ldraft 2021/22 |[2021/22 IDP by 31 May||Manager Draft & Final IDP
Development IDP by 31 12021 esolution, Council
_ March 2021
improved PMS [To ensure that SDBIP is  |[Mayor Approve |[Date [30-Jun-19  |[Approval of final 2021722 |[Operational N/A N/A N/A [Approval of final Municipal
overnance and lapproved by Mayor. SOBIP within 28 SDBIP by the Mayor 2021722 SDBIP by the ||Manager
Organisational after adoption iwithin 28 days after Mayor within 28 days
Excellence the Budget and ladoption of the Budget after adoption of the
IDP land IDP by 30 June 2021 Budget and IDP by 30
n__l ‘u_:am 2021
improved [PMS |[To ensure quarterly of Quarterly [Number || 4 |[Cperational 1 1 1 1 Municipal ouncil approved
Govemance and ing and compliance (lperformance reports Manager uarterly reporls
Organisational ithin the financial year piled
Excellence
improved [FMS o ensure that S57 Signed Perft e|[Date [F1-Ju19 Performance [Cperational || Performance NIA NIA NIA Municipal Signed Performance
Governance and Managers sign the reements by all Agreements signed by Agreements Manager reements for Sec
Organisational rformance ag s ||S57 Managers Sec 57 Managers by 31 signed by Sec 57 7 Managers
Excellence ithin 30 days after July 2020 Managers by 31
adoption of the final July 2020
DBIP.
improved PMS To ensure quartely of perfonnance  |[Number I 12 [Operational N/A NIA 6 6 _w_c_.,_n_un_ Performance
Governance and ssessments for S57 ssessments Manager sessments report
Organisational Managers is conducted nducted for Sec
Excellence ithin 30 days after the 7 Managers
d of the quarer.
2020/21 Performance Plan MUNICIPAL TRANSFORMATION AND DEVELOPMENT KPI'S —



Submission of

To ensure municipal Submit Annual
reporting and compliance [finstitutional Annua Institutional 2019/20 Annua
Organisational hwithin the financial year  [[Performance report Performance Repor by Institutional CoGHSTA, Provincial
Excellence o CoGHSTA, 30 August 2020 Performance land National Treasury]
Provincial Treasury Repor by 30
3 August 2020 7|
improved [FMS To ensure municipal Su [25-Jan-19 || Submission of 2020721 |[Operational N/A N/A Submission of N/A Municipal _ Daled proof of
emance and reporting and compliance [freport to COGHSTA, Mid-year report to 2020721 Mid- Manager submission to
Organisational hwithin the financial year  ||Provincial and CoGHSTA, Provincial year report to CoGHSTA, Provincial
Excellence Mational Treasury Treasury and National CoGHSTA, and National Treasury|
25 January each Treasury by 25 January Provincial
ear 2021 Treasury and
National
Treasury by 25
January 2021
Improved [PMS [To ensure municipal ‘able Annual Report|[Date 1-2020 Tabling of 2019/20  |[Operational N/A NIA Tabling of NIA Municipal [Council approved
Governance and reporting and compliance [lin Council by 31 Annual report in Council 2019720 Annual Manager {Aannual report, Council
Organisational |Wanuary each year by 31 January 2021 report in |lresolution
Excellence Council by 31
_l January 2021 _.
Improved [PMS |[To ensure municipal Table Oversight _ |[Date 19/03/31 Tabling of 2019720  |[Operational NIA NIA Tabling of NIA __w_c:ﬁ_ua Council approved
(Govemance and reporting and compliance |[report on the Annual Oversight report on the 2019/20 Manager Oversight report on
Organisational hwithin the financial year  [[Report in Council by Annual Report in Council |Oversight repory the Annual report,
Excellence 131 March each year by 31 March 2021 on the Annual Council resolution
Report in
Council by 31
L L L March 2021 L
Jimproved PMS |[To ensure municipal Publish Oversight |[Date [07-Apr-20|[Publishing of the 2019/20|[Operational NIA NIA NIA Publishing of the _zg__n__oa _ Council approved
(Govemance and reporting and compliance |jreport in the Media Oversight report in the 2019/20 Oversight  ||Manager nual report ,
Organisational within the financial year  |[(Media print / Newspaper & Websile report in the Council resolution
Excellence ebsite) within 7 within 7 days of adoption Newspaper & Website
of adoption by 07 April 2021 within 7 days of
adoption by 07 April
L 2021 L
improved [PMS  |[To ensure municipal Mayor approve |[Date 31-Mar-20 ||Approval of the reviewed|[Operational NIA NIA Approval of the NIA _—zg__oﬁg Reviewed SDBIP,
vemance and eporting and compliance |Reviewed SDBIP 2020/21 SDBIP in reviewed Manager Council resolution
rganisational ithin the financial year ithin 28 days within Council by 31 March 2020/21 SDBIP
Excellence ncial year 2021 in Council by 31
March 2021
improved . |[100% of SLA] 100% [Operational 100% 100% 100% 100% ?:EE_ Dated signed Service
Govemance and Ideveloped Manager evel Agreements
Organisational
Excellence ﬁ
improved 0 conduct quarterty [ 3 |[Operational 1 1 1 1 _r_._:_.omum_
Governance and ssessment on municipal Manager
Organisational performance within the
Excellence
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Development o

Council approved

Audit Action plan by 31 2019/20 Audit audit action plan,
January 2021 Action plan by Council resolution
3 January
2021
[intemal _ |[Functionality of Audil Develop Intemal _ ||Date [30-Jun-20 |[Development of 2019/20|[Operalional NIA N/A___ |[Development of] N/A _r._anum_ [Approved Internal
LAudit lwithin the financial year dit plan for curreny Internal Audit plan by 30 2019/20 Internal Manager lAudit Plan
Organisational nancial year June 2021 Audit plan by
Excellence 30 June 2021
improved Intemal |[To attain Clean Audit by || % of intemal audit_|[Percentage, |[T0% Intemal ]| 100% intemal audit _|[Operational 25% 50% 75% 100% _HEEE_ _ Resoived IA
emance and Audit  [lensuring compliance to all [lissues rescived (# of Intemalllissu issues resolved (# of Manager register/plan, POE
Organisational lgovernance; financial lAudit issues [iresolved Internal Audit issues ubmitted
Excellence management and resolved / # resolved / # of issues
reporting requirements by lof issues raised) by June 2020
30 June
improved Intemal |[To altain Clean Audit by || % of AG issues % AG 100% AG issues _ |[Operational NIA NIA 50% 100% _w_,_a%m_ |IResolved AG issues
vemance and Audit nsuring compliance to all [resolved issues resolved by 30 June Manager land POE 's submitted
rganisational vermnance; financial resolved 2020
Excellence management and
reporting requirements by
130 June
L =
improved Risk |[To ensure efffective % of Risk Issues 7% Risk 100% Risk issues  |[Operational 25% 50% 75% 100% __rcan_um_ _ Resolved Risk issues
vemance and ||manageme |[implementation of risk resolved ssues resolved by 30 June Manager nd POE submitted
rganisational nt mitigations actions 30 esolved 2020
xcellence une
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Vote [[Strategic Municipal |[Measurable rformance xv_ _.___._= of Baseline / Status Annual Target Responsible|[Evidence
bjective Programme ||Objectives ndicator title (30/06/2021) Person requires
+ BASIC SERVICE DELIVERY ' INDICATORS
|[integrated and  |[Spatial 0 ensure that land ﬁ@’o_ land use [Percenlage, (# 100% 100% Operational 100% 100% 100% Municipal _ |[Dated register
Sustainable Planning se applications are pplications lof applications Manager recording land
Human processed within 90 ||processed ived / # of luse
Settlement idays of receipt. ﬂmﬂm use lapplications &
pplications Land use
processed) lapplications
within 90 days of
{lreceipt)
B L L. | IS
[Access 1o Provision of waste  |[# of HH with [Number 4579 4579 |[Operational 4579 4579 4579 4579 __,___can.um_ Rooster/ wasle
Sustainable g | within the laccess lo refuse Manager imanagement
Basic Services inancial year removal reports
| L T
[Access to _ﬂmo:._a&mma _.mo ensure provision of|[# of MPAC [Number 1 12 [Operational 3 3 3 3 Municipal _ ||Roosler/ waste
_m:ﬂmm:mzm lelectricity services Manager management
Basic Services reports
I ﬁ
[Access 1o [Eleciricity  |[To ensure provision of|i# of HH with [Number 57013 56 905 [Operational N/A NIA NIA unicipal _ |[Electricity/
Sustainable mEnE.Q,:. servicas access o Manager Finance reporls
Basic Services lectricity 7. _||
[Access to Expenditure 135@0.._ ol free basic|[# of HH receiving |[Number [1705 1500 Operalional NIA NIA N/A Municipal Updated
i services within the ree basic services Manager Indigent register|
Tm_n Services nancial year ithin the financial _. I_
ear
improved Sm_ ‘o monitor the of by laws [Number 0 5 of By laws |[Operational N/A NIA N/A 5 By-Laws _?5_%& q laws
Govemance m_..n_ reviewal of by laws romulgated within promulgated/ by laws due| Manager romulgated
(Organisational nd policies within a @ financial year for promulgation by 30
Excellence inancial year June 2021
& ! ﬁ
[Access to [Electricity  |[To ensure reduction ad % of eleciricity  ||Percenlage 1% 21 % of electncity losses |[Operational |[21% of electricity][ 21% of electricity 21% of electricity || 21% of electricity|[Municipal — [[Electricity/
mﬂmwﬂgo |letectricity losse s osses reduced reduced : # of electricity losses reduced : [| losses reduced : # of|| losses reduced : [} losses reduced : |[Manager inance reports
Basic Services within a financial year lossed / % of electricity # of electricity || electricity lossed / % || # of electricity # of electricity
supplied lossed / % of || of electricity supplied|| lossed / % of lossed / % of
electricity electricity electricity
supplied supplied supplied
L L L _. L
Head |[Access lo [infrastructure][To monitor the Developmentof _ |[Date 30-Jul-19 Approved MIG | [Operattional | Approved MIG A NIA [N7A _ﬂs._n._um_ Approved MIG |
Office ||Sustainable development and MIG IMIG Implementation Plan by Implementation Manager Implementation
Basic Services implementation plan [limplementation 30 June 2019 Plan Plan Council
hwithin a financial year |[Plan Resolution
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KPA 3 : LOCAL ECONOMIC DEVELOPMENT _

KEY PERFORMANCE INDICATORS

OUTCOME 9: IMPLEMENTATION OF THE COMMUNITY WORK PROGRAMME

Improved Improved To ensure of jobs created |[Number 1302 jobs 600 _ Operation 150 150 150 150 __a__._..__oﬁm_
Governance and [llocal Promotion of local |ithrough created al Manager
Organisational  [leconomy economy within the [[municipal funde
Excellence financial year Capital Projects i.
Improved Improved  |[To ensure of SMME [Number |[559 120 Operation 30 30 30 30 __ms::_nﬁm_
Governance and |[local Promotion of local [lsupported SMME s al Manager
Organisational  [leconomy economy within the [[through Sypply supported
Excellence financial year Chain

Management
|- |-
Integrated Improved To ensure of EPWP [Number |[12 EPWP 12 Operation 3 3 3 12 Municipal [[EPWP
Sustainable local Promotion of local [[reports compiled reports al Manager [freports
Development economy conomy within the [land submitted to generated

financial year Department of

Public Works,

Roads and
7. ._. Transport
Integrated Improved  |[To ensure # of Agriculture  |[Number |[4 4 Operation 1 1 1 1 __._,..._c_.:o_um_ genda,
Sustainable local Coordination of Forums IAgricultur al Manager |[Minutes &
Development economy riculture forums [lcoordinated e forums ttendanc

ithin the financial coordinat e register
year ed
2020/21 Performance Plan LOCAL ECONOMIC DEVELOPMENT KPI'S uﬁ\ \.\H A w _\.5 1 \ 10
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KPA 4 MUNICIPAL FINANCIAL VIABILITY

To ensure Percentage |[59% 95%][Operational 95% 95% 95% 95% Municipal Financial
improvement in Manager reports
billed for the
ar)
Revenue To monitor debt Percentage |[29% [60% in debt [Operational 10% 15% 35% 60% Municipal Financial
collections within (Debtors) collected (# of debt Manager reports
collected/
Revenue of data cleansing |[Number _ 1 data 4[Operational 1 1 1 1 Municipal || Financial
eansing Manager reports
To ensure that of quarterly _.z_._avm_. 4 4 Operational 1 1 1 1 Municipal || Dated proof
uartely financial ||financial statements Manager of
submitted to submission
Provincial Treasury Financial
Statements
ustainable |[Budgetand |[To ensure Council approved |[Date [31-Mar-z0 Approval of Draft || Operational N/A N/A Approval of || Approval of Municipal Council
Financial Reporting mpliance with |[Budget within the 2021/22 Budget by Draft Final Manager approved
Institution legislation within |[financial year Council on 31 March 2021/22 2021/22 Draft Budget,
the financial year 2021 Budget by || Budget by Council
Councilon || Council on Resolution
31 March [|31 May 2021
2021
Sustainable |[Budgetand |[Toensure Council approved  |[Date m_ policies Approval of 21 Operational N/A NIA N/A Approval of || Municipal Council
Financial Reporting mpliance with ||Budget policies pproved budget related 21 budget Manager Approved
Institution legislation within policies by Council related Budget
e financial year on 31 March 2021 policies by related
Council on policies,
31 March Council
| 2021 Resolution
_m:&m, and |[To ensure Council approved |[Date 28-Feb-20 Approval of 2020121 |[ Operational N/A N/A Approval of NIA Municipal Council
Reporting mpliance with justment budget Adjustement budget 2020/21 Manager approved
legislation within ||by 28 February in Council by 28 Adjustement adjustment
he financial year ||each year February 2021 budget in budget,
Council by Council
28 February Resolution
2021
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Sustainable _ Budget and |[To ensure Submit Unaudiled |[Date [31-Aug-19 Submission of Operational |[ Submission NIA NIA NIA Municipal || Dated proof
Financial Reporting mpliance with |lannual financial Unaudited Financial of Unaudited Manager of
Institution legislation within [|statements by 31 Statements by 31 Financial submission
he financial year ||August each year August 2020 Statements of Unaudited
by 31 August AFS
2020
Sustainable |[Budgetand [[To ensure of Sec 32 [Number 12 Sec 32 12 Operational 3 3 3 3 Municipal || Dated proof
Financial Reporting mpliance with ||Register developed register Manager of Sec 32
Institution legislation within |land updated eveloped register
he financial year and updated
by 30 June
2021
Sustainable |[Budget and |[To ensure Council approved |[Date [Not approved Approval of 4 Operational N/A N/A nfa Approval of || Municipal Council
inancial Reporting lcompliance with ||[Finance by-laws Finance by-laws by Finance by- Manager approved
Institution legislation within |jwithin the financial 31 May 2021 laws by 31 finance by-
the financial year ||year May 2021 laws,
Council
L Resolution
Sustainable |[Budgetand |[To ensure [# of Finance ][Number 12 12 Oerational 3 3 3 3 Municipal Financial
Financial Reporting mpliance with |lcompliance report Manager reports
Institution legislation within [|submitted to
the financial year ||Treasuries &
L |CoGHSTA
Sustainable _ Budget and ||To ensure Submit monthly S [Date within 10 [Submission of Operational || Within 10 Within 10 Within 10 Within 10 Municipal || Dated proof
Financial Reporting mpliance with ||71 reports to ?6..:5@ days [|monthly Sec 71 working days||working days||working days||working days|| Manager of
Institution legislation within |[|Provincial treasury reports to Provincial submission
he financial year [jwithin 10 working reasury within 10
ays rking days by 30
jJune 2021
Sustainable [[Supply Chain{|To Improve Appoint Supply [Date 31-Jul-20 Appointment of Operational || Appointment NIA N/A N/A Municipal ||Appointment
Financial Management|ffinancial viability ||Chain Committees Supply Chain of Supply Manager Letters
Institution ithin the Structures (Bid Chain
nancial year Specifications, Bid Structures
Evaluation and Bid (Bid
Adjucation Specification
Committees) by 31 s, Bid
July 2021 Evaluation
and Bid
Adjucation
Committees)
by 31 July
2021
Supply Chain|[To ensure % invoices paid __ ||Percentage _,m._m<3m2 of |[Payment of invoices|[ Operalional || WWithin 30 || WWithin 30 || WWithin 30 || Within 30 |[ Municipal || Dated proof
Management|{ipayment of iithin 30 days of invoices within 30 days of days of days of days of days of Manager || of payment
rvice providers |receipt from the iwithin 30 days|| receipt from the receipt from || receipt from || receipt from || receipt from
ithin 30 days of ||service providers lof receipt service provider the service || the service || the service || the service
he submission of rom the provider provider provider provider
invoices. service
provider
—
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Sustainable __)mmm"m Assels Number [2 2 Operational N/A 1 NIA 1 Municipal Quarterly
Financial Management verifications Manager Assets
Institution legislation within nducted in line verification
ith GRAP reports
standards
Sustainable |[MIG To effectively Percentage (|[100% 100% R 2 861 450 Capital 15% R429|| 35% R1 [[70% R 2003| 100% R2 Municipal Financial
Financial manage the Budget PMU Management 217,50 PMU|| 001 507,50 || 015,00 PMU|| 861 450 Manager reports
Institution spent/Budgte] Budget spent nagement PMU Management| PMU
the municipality ) Budget spent _,____m__._mmmam:_—__w:aumﬁ spent||Management
ithin the Budget spenl Budget spen
financial year
Sustainable [Percentage |[56% 100% R 49 294 401 Capital 15% R 7 394|| 35% R17 75% R 34 |[100% R 49{| Municipal Financial
Financial Capital Budget spent 160,15 253 040,40 || 506 080,70 || 294 401,00 Manager reports
Institution Capital Capital Capital Capital
Budget spent||Budget spent)|Budget mum.:w Budget spent|
Sustainable % Operational and |[Percentage |[100% 100% R 402 534 || Operational 15% R60 35% R 140 || 75% R 281 |[100% R 402/ Municipal Financial
Financial maintanance 443,36 Operational 380 166,50 || 887 055,18 || 774 110,35 || 534 443,36 Manager reports
Institution Budget spent Capital Capital Capital Operational
pproved by Budget spent{|Budget spent]|Budget spentj|Budget spent]
ICouncil within the
inancial year | A
Sustainable _.M,xumgn_ES To effeclively MIG budget [Percentage |[100% 100% R 57 229 Capital 15% R 8 584[ 35% R 20 |[ 70% R 40 |[ 100% R 57 |[ Municipal Financial
Financial Management||imanage the spent as approved 000,00 MIG 350,00 MIG || 030 150,00 || 060 300,00 || 229 000,00 Manager reports
Institution financial affairs of||by Council within expenditure expenditure MIG MIG MIG
he financial year expenditure || expenditure || expenditure
Expendilure |[Expenditure |[To effectively Percentage |[0% 100% R 10 000 Capital 15% R1 500][35% R3 500][70% R7 000|[ 100% R 10 || Municipal Financial
Management|[Management|imanage the spent as approved 000,00 INEP 000,00 INEP||000,00 INEP|{000,00 INEP|| 000 000,00 Manager reports
financial affairs of{|by Council within expenditure expenditure || expenditure || expenditure INEP
the municipality |[finacial year expenditure
ithin the
|
Sustainable |[Expenditure % FMG budget [Percentage |[100% FMG 100% R 2 145 000 |[ Operational || 15% R321 |[ 35 % R 750 [{70% R 1 501|( 100% R 2 Municipal Financial
Financial Management spent as approved lexpenditure FMG expenditure 750 FMG 750 FMG 500 FMG 145 000 Manager reports
Institution by Council within Expenditure || Expenditure || Expenditure FMG
he financial year Expenditure
% EPWP budget |[Percentage |[100% 100% R 2 125 Operational || 15% R 318 |[35% R 743 |[70% R 1 487| 100% R 2 |[ Municipal Financial
spent as approved 288,63 EPWP 793,29 851,02 660,04 125 288,63 Manager reports
expenditure EPWP EPWP EPWP EPWP
he financial year expenditure || expenditure || expenditure || expenditure
2020/21 Performance Plan MUNICIPAL FINANCIAL VIABILITY KPI'S _ TS My
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Sustainable _ Expendilure |[To effectively % FBS budget Percentage ||100% 100% R 1150 Operational |[ 15% R 172 |[ 35% R 402 || 70% R 805 || 100% R 1 Municipal Financial
Financial Management|[manage the spent as approved 064,52 FBS 509,68 FBS || 552,58 FBS|| 045,16 FBS || 150 064,52 Manager reports
Institution financial affairs of||by Council within expenditure expenditure || expenditure || expenditure FBS
the municipality |[the financial year expenditure
ithin the
nancial year
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Vote |[Strategic Programme |[Measurable Performance _x_._ Unit of Baseline || Annual Target || Budget _zsuo:a_u_w _ma%:nn
Nr [[Objective jectives Indicator title measure (30/06/2021) 2020/21 Person required
KPA 5 : GOOD GOVERNANCE AND PUELIC PARTICIPATION
KEY PERFORMANCE INDICATORS
OUTCOME 9 (OUTPUT 5: DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL, OUTPUT 6: ADMINISTRATIVE AND FINANCIAL CAPABILITY)
Improved [Council # of Council [Number 1 4 [Operational 1 1 1 1 _,____._:__nm pal enda,
Governance and Meetings held Manager Minutes &
Organisational ithin the financial attandance
Excellence register
Improved [Council # of EXCO [Number 12 4 [Operational 1 1 1 1 —_.z_c_.___n__ua enda,
Governance and meetings held Manager Minutes &
Organisational ithin the financial attandance
Excellence register
improved Committees PAC _z_._aam« 11 12 [Operational 3 3 3 3 __w__c_._._n__ pal [Agenda,
Governance and i Manager Minutes &
Organisational meeting held within attandance
Excellence committee within |{the financial year register
he financial year. | 1
Improved |[Committees |[To ensure of Ward |[Number 360 360 Operalional 90 90 90 90 __I_._:._n_.um# enda,
Governance and unctionality of ommittee reports Manager Minutes &
Organisational Council ubmitted to Office attandance
Excellence mmittee within [lof the Speaker register
the financial year.
Improved Human To ensure of LLF meetings |[Number 14 12 T[Operational 3 3 3 3 __w___cao_.vmh
Governance and Resource unctionality of attended within the Manager
Organisational managemen ||Council within the |financial year
Excellence t financial year
Improved Labour To ensure % in ercentage (# of 100% 100% [Operational 100% 100% 100% 100% __’___::_.n_.um_
overnance and Relations unctionality of _,.\_._.._u_m_.:m:_mzo_._ of |lresolutions taken/ # Manager
rganisational Municipality within[lLLF resoclutions f resolutions register
Excellence he financial year |within the financial [[implemented).
year |
Improved _ Public 0 ensure public |[i# of IDP/Budget’ |[Number 5 5 |[Operational 1 1 1 2 _,____.__.___nﬁm“ [Agenda &
overnance and __\uwnﬁ_um:o_._ involvement in thef|PMS REP Forum Manager Attandance
Organisational IDP review meetings held register
Excellence within the financial
L __Mmmq
Improved _ Public 0 ensure public |[# of [DP/Budgel/ |[Number 5 5 l[Cperational 1 1 1 2 _.z__c:_n__vm_ Agenda &
Governance and Participation [linvolvement in thel|PMS Steering Manager Attandance
Organisational IDP review within [[Committee register
Excellence financial year [|meetings within the
inancial year L
Improved _ Public To promote % of complaints ‘ercentage (# of 100% 1 [Operational 100% 100% 100% 100% __.ch_ﬁom_ Updated
Governance and  [|Participation [laccountability resolved resolutions taken/ # Manager omplaints
Organisational ithin the of resolutions Management
Excellence municipality implemented). i
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Improved ___m_._u__ﬁ To ensure public |[# of quarterly [Number 5 4 [Cperational 1 1 1 1 _msc:_n__vm_ llAgenda &
(Governance and Participation [linvolvement in Community Manager lattandance
(Organisational Mayoral Imbizo 's||[feedback meetings register
Excellence ithin a financial [jheld within a
ar {Issues of [ffinancial
imbizo
programme
include Water,
roads, poverty
alleviation
initiatives, health
acilities,
lectricity,
housing,
education
programmes,
agricultural
initiatives and
economy
boosting
initiatives).
improved Committees |[To ensure _mﬁ Audit _.anamq 5 4 [Operational 1 1 1 1 __zcz_ﬁ__cm_ genda,
Governance and unctionality of  [[Committee (Accumulative) Manager Minutes &
Organisational udit committee ||meetings held ttandance
Excellence ithin a financial |jwithin the financial register
[rear
Improved Committees % of Audit and [Percentage 70% 1 [Operational 100% 100% 100% 100% _Z_._:_.n__um_ udit
Governance and Performance Audit Manager Committee
Organisational udit committee [[Committees resolutions
Excellence resolutions register
implemented within
the financial year
L L L
improved [Risk ouncil approved |[Number Fraud & Anti|[Approved Fraud  |[Operational NIA N/A N/A [Approved *‘z__::_ﬂom_
Governance and Fraud and Anti Corruption |land Anti Corruption Fraud and Manager
Organisational Risk committee  ||Coruption strategy Strategy not ||strategy nti
Excellence reviewed Corruption
trategy
Improved |[Cegal of Fraud and _anvmx # of cases New # of Fraud and #of Fraud || #of Fraud || # of Fraud |[ # of Fraud __!cn__n__um_
overnance and response in terms{[Corruption cases  ||registered / # of Corruption cases and and and and Manager
rganisational investigated cases investigated investigated : # of Corruption || Corruption || Corruption || Corruption
Excellence jwithin a financial lcases registered / # cases cases cases cases se register|
[year of cases investigated : || investigated || investigated || investigated :
investigated yearly #ofcases || :#ofcases||:#ofcases| #ofcases
registered / #|| registered / || registered / || registered / #
of cases # of cases || #of cases of cases
investigated || investigated || investigated || investigated
quarterly quarterly quarterly quarterly
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MUNICIPAL TRANSFORMATION AND DEVELOPMENT

~ Project |[Source of [~ Original |[1st Quarter (1Jul[2nd Q
o, 5 1 = _ Owner_|lfunding.  [| Budqel mﬂ T.M?LHMP%EB.E 131
12020/21 WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY JCAPITAL WORKS PLAN
MUNICIPAL TRANSFORMATION
[ waras ____._._U_.o___ma Govermnance _ﬁauunn:__ ——Hn purchase 60* Nsupply & delivery uowag_ noﬁ____om____um—w..-oﬂoﬂ [oLm 1 %aﬁ_au Specifications Hu.ﬁ_n.. Advertisement |Appaintment of ﬁ-n:_.nsuwnﬂ_ & |[Delivery note/GRN
mproved Governance roperty To purchase and install |[Supply and install 7020/07/01] 2021/06/30Municipal _ |JoLM 200 000][Develop Specifications |[Tender Advertisement [JAppointment of ir conditioners [Delivery nate/GAN
nd Organisational rvices ir conditioners lair conditioners IManager land submit to SCM service provider Kgapane old sub  fland Payment
Excellence ¥gapane old sub office [|{Kgapane old sub ffice (facilities) &  [ICertificate
facilities) & office (facilities) & odja oaf
. fiskh Jjadjiskloof registering authority
gistering authority by |fregistering pplied & installed
30 June 2021 lauthority
Head office  [[Improved Govemance Property ‘0 purchase 03" Filling pply & delivery 2020/07/01 2021/06/30Municipal IGLM 10 Smfm‘unoﬂ Specifications  |[SCM processes IAppointment of 20" Filling cabinets .ﬂu-q._._...E
nd Organisational Iservices binets All sections f 03* Filling Manager and submit to SCM Finalised service provider Il sections Certificate and
Excellence Community services) binets All Community Kelivery note/GRN
by 30 June 2021 ions ervices) purchased
Community delivered
services)
Head office  [|improved Governance [Property [To purchase of vehicle ||Supply & delivery uouo___du____om_ 2021/06/30Municipal IGLM asnxﬂ_cnca_aﬂ Specifications [[Tender Advertisement _m.nﬁo_..:_.._n_... of ehicle purchased & _ﬂ...__..:.:_
|and Organisational rvices 30 June 2021 f vehicle Manager land submit to SCM kervice pravider delivered iCertificate and
Excelience {delivery note/GRN
" (= - - = .
Head office mpraved Governance Disater J.mo Purchase of 3° pply & delivery 2020f07/01) 202106/ unicipal  |JGLM 10 000|[Develop Specifications |[SCM processes Appointment of * Torches [Payment
ind Organisational IManagement  |ftorches by 30 June f3* Torches anager land submit to SCM Finalised lservice provider rchased & ICertificate and
Excellence 2021 livered idelivery note/GRN
All Wards |[mproved osﬁ Traffic & 0 renovate Staff [Renovalion of 2020/07/0]] 2021/06/3qMunicipal  [GLM 100 000|[Develop Tender Project Staff Toilet Delivery
Mu_.xn_oo___om:amco:w_ Licensing [[Toiletin Staff Toilet Manager ISpecifications and [[Advertisement & [lcommences Modjadjiskloof [[note/GRN
Modijadjiskloof  [|Modjadjiskloof submit to SCM Appointment of DLTC purchased
DLTC by 30 June DLTC service provider
2021
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2020/21 WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY /CAPITAL WORKS PLAN SUMMARY OF CAPITAL PROJECTS FOR THE YEAR
BASIC SERVICE DELIVERY L_ L I | I
Region/ || Strategi Prog Proj d Project Name Start Date [[Completion|| Project [[Source of| Original [[1stQuarter (1.Jul- |iZnd Quarter (1 Oct-31  |3rd Quarter (1 Jan 31 th Quarter (1 Ape-0 [Fyvijdence required
Ward || Objective date Owner [funding || Budget |30Sept2020) ac2080) arcizl) phom 2021}
5 (Access to Community [To construct a community hall |[Consiruction of 2020/07/0 I §§ﬂ0=23~ [GLm 5450 000 Construction at 30% (Construction at 50%  ||Construction at 70% ||Progress report
nm:mB_,:mEn. Halls & lat Ward 5 by 30 June 2021 IWard 5 Community| [Tech physical progress physical progress physical progress
Basic Services [lracilities Multi year) Hall (Construction)
5 \Access lo Community & Ifre construct Ga-Kgapane new [[Construcction of 2020/07/01] 2021/06/3d[Director  ||GLM 400 000([Develop [Tender Adverti Appol itof the  |[Practical Comp Practical Compl
Sustainable social cemetry earthworks by 30 June ||{Ga-Kgapane new Tech Specifications and Service provider and  ||/progress at 95% Certificate/Progress
Basic Services [|sarvices/Ceme [|2021 cemetry earthworks{ submit to SCM Project report
ntries Commencement
Head ss lo m_umumw—mq [To Purchase Fire Exinguishers ﬁcuﬁ? & delivery 2020/07/01) 2021/06/30[Director  |[GLM 110 000||Develop [Tender Adverti [service provid [Fire exinguishers Delivery note/GRN and
Office |ISt bl Manag: by 30 June 2020 lof fire exinguishers iComm Specification® submit] Appointed purchased and Payment Certificates
Basic Services submit to 5CM installed
27 55 o Sports & To complete construction of Construction of 2020/07/01] uezgﬂzgﬁnsﬁ GLM S00 000}|Construction at 99% ||Project completion NfA N/A _man:au report and
Sustainable Recreation  [|Sports Complex in Mamanyowa [|Mamanyoha Sports ech Physical progress and [Completion certificate
Basic Services by 30 June 2021 Complex snaglist
16 55 to Sports & ‘o complete construction of onstruction of 2020/07/0)) 2021/06/3d[Director (17] 1 800 000][Construction at 90% |[Practical C Project © NJA Progress report/Practical
Sustainable Recreation Sports Complex in Rotterdam byl|Rotterdam Sports Tech Physical progress completion
Basic Services 30 June 2021 Complex certificate/Completion
certificate
All Wardd|Access o Waste o supply and delivery of m.lmnuue & delivery 2020/07,01) 2021/06/3d(Director  [[GLM 1 000 DOO||Develop [Fender Advertisement |[Service provider of the |[30 Skip bins Delivery note/GRN and
Sustainable N 30°Skip Bins by 30 June 2021  [fof 30* Skip Bins \Comm Specifications and Appointed purchased and Payment Certificates
Basic Services it to SCM delivered
Head ss lo Waste To supply and delivery of 10° || Supply and 2020/07/04 2021/06/3d[Director  [[GLM 200 000||Develop [Tender Advertisement [[Service provider of the[[3Trolley bins Delivery note/GRN and
Office |{Sustainabl Manag Trolley Bins by 30 June 2021 (|delivery of 10* Comm Specifications and lAppointed purchased and Payment Certificates
Basic Services Trolley Bins submit to SCM delivered
Head 55 1o 'Waste To supply and delivery of 1* Supply and Euo._aadw- ~o~§ﬂ Director  [GLM 1 200 000||Develop _ﬁn_&u_, Advertisement [{Service provider of the |1 Skip truck Delivery note/GRN and
Office [[Sustainabl Manag, Skip truck by 30 June 2021 ||delivery of 1* Skip iComm Specifications and inted purchased and Payment Certificates
Basic Services m. __u truck submit to SCM delivered
Head ss to Waste To supply and delivery of 1* Supply and 2020/07/01 2021/06/3q[Director  ||GLM 500 000} Develop ITender Adverti t [Service provider of the |2 Tractor purchased |[Delivery note/GRN and
Office inable M. ractor by 30 June 2021 delivery of 1* Comm Specifications and Appointed land delivered Payment Certificates
Basic Services Tractor submit to SCM
All wards| sS o Stormwater _.:u construct Low Level Bridges J[Conslruction of 2020/07/01]] 2021/0613 Director Jm_.b._ 1 600 000|[Develop Specification [[Tender Advertisement [[Appointment of 5_3_.02 Completion  [[Payment Certificate,
Sustainable waste by 30 June 2021 Low Level Bridges [Tech and Submit to SCM service provider Progress report ,
Basic Services [lmanagement ICompletion Certificates
Ward 3 ss 1o Stormwater —ﬂo construct Meloding Construction 2020/07/01] 2021/06/3dDirector  |[GLM 400 000|[Develop Specification |[Tender Adverti Appoi tof Project Completion  ||Payment Certificate,
Sustainable lwaste Stormwater Canal by 30 June  [[Meloding Tech and Submit to SCM service provider Progress report,
Basic Services |management [|2021 _w‘o_._.:i.ﬁ. Canal Completion Certificates
[ | |
Head 55 10 I[Roads o purchase Ton Quarter \[Supply & delivery 202070701 BurgJ Director  [GLM 731 063|[Develop Specification |[Tender Advertisement [[Appointment of Ton Quarter Cannopy |[Delivery note/GRN and
Office [|Sustainable nnopy Truck (Roads & Storm) [fof Ton Quarter ech land Submit to SCM service provider Truck (Roads & Payment Certificates
Basic Services by 30 June 2021 Cannopy Truck Storm) purchsed &
nﬁxuﬂn_w & Storm) delivered
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Head 55 o Roads 0 purchase 1* Tipper truck Supply & delivery of = 2020/07/0: 021/06/30IDirector  [|GLM 1 800 _uoo__loo‘m__uﬁ Specification |[Tender Advertisement [|Appointment of 1* Tipper truck 6m3 ||Delivery note/GRN and
Office [[Sustainable 6m3 (Belleview, Senwamokgope [|1* Tipper trucks 6m3 Tech and Submit to SCM service provider m,m«:n..._g.woniuzﬁw Payment Certificates
Basic Services & Mokwakwaila Clusters) by 30 [l{Belleview,Senwamao gope & Mokwakwaila
June 2021 kgope & Clusters) purchsed &
Mokwakwaila idelivered
usters)
Head [Access lo Roads o purchase 2* Water Tankers [{Supply & delivery of 2020/07/01]f ~3§_.J_o_3ﬂoﬂ GLM 2 400 000|[Develop Specification |[Tender Advertisement |[Appointment of 2* Water Tankers Celivery note/GRN and
Office —_m:m—m_._._ma_m (Bellviews Senwamckgope 3* Water Tankers ech and Submit to SCM service provider (Bellview & Payment Certificates
Basic Services Clusters) by 30 June 2021 (Bellview, Senwamokgope
Senwamokgope & Clusters) purchsed &
Mokwakwaila delivered
uster)
Head [lAccess to I[Roads To purchase 1* TLB (Bellview & ||Supply & delivery of 2020/07/04 021/06/3q[Director  [|GLM 1400 000|[Develop Specification |[Tender Adverti Appoi of 1°TLB (Bellview &  ||Delivery note/GRN and
Office ||Sustainable Senwamokgope Clusters) by 30 {{1*TLB (Bellview & Tech land Submit to SCM service provider Senwamokgope Payment Certificates
Basic Services ‘::.n 2021 Senwamokgope usters) purchsed &
Clusters) delivered
Head 55 lo Roads o purchase 1* Grader |[supply & delivery of 2020/07/01) 2021/06/3Director  ({GLM 3 000 000||Develop Specification |[Tender Advertisement [[Appointment of 1* Grader Delivery note/GRN and
Office [|Sustainable (Mokwakwaila Clusters) by 30 [J1* Mokwakwalla Tech and Submit to SCM service provider (Mokwakwaila |Payment Certificates
Basic Services une 2021 Cluster) uster) purchsed &
delivered
All Ward ss o TIRoads o purchse Mechanical Broom pply & delivery of 2020/07/01 2021/06/30[Director  ||GLM 500 000||Develop Specification ﬂn:a! Adverti Appoil of Mechanical Broom || Delivery note/GRN and
Suslainable Machinery (Street sweeping) by||Mechanical Broom Tech land Submit to SCM service provider Machinery (Street Payment Certificates
Basic Services 30 June 2021 Machinery (Street sweeping) purchsed
sweeping) & delivered
| I
Head ss o I_Amoa, To purchase Workshop Bakkie |[Supply & delivery of 2020,07/0  2021/06/30|Director [cLa 450 000|[Develop Specification |[Tender Adverti t [[Appoi of Supply & delivery of __ma._..aa note/GRN and
Office ||Sustainable (4x4) by 30 June 2021 Wprkshop Bakkie ITech and Submit to SCM service provider Wprkshop Bakkie |Payment Certificates
Basic Services (4x4) (4x4) purchased &
elivered
03&04 55 1o I[Roads o rehabilitate Modjadjiskloof  [|Rehabilitation of 2020/07,01)f 3~.39..JD:»99 GLM 3163 000 Toa_:__ﬂ_o: at B0% ||Construction at 90% Practical completi Awamnn. completi Progress report/Practical
Sustainable Uitsig Streets -Phase 2 by 30 Modjadjiskloof Uitsig)| ech physical progress iphysical progress completion
Basic Services une 2021 streets -Phase 2 certificate/Completion
ICertificate
1 ss to [Roads o Construct Makhutukwe (Construction of 2020/07/01) 2021/06/30(Director  ||GLM 3000 000|[Develop Specification |[Tender Adver Appoi of Approved design Design report Approval
Sustainable streets paving by 30 June 2021 ||Makhutukwe street Tech land Submit to SCM service provider report letter
Basic Services (Planning) paving
[3 ss o lRoads o Canstruct Mokwasele paving JConstruction of 6633 937|[Construction at 35% |[Construction at 50%  |[Construction at 65% |[Construction at 75% ||Progress report
__m“_mwm:mwf metery by 30 June 2021 Mokwasele physical progress physical progress physical progress physical progress
Basic Services (Muilyi-year) Cemetery paving i
12 s5 to IRoads o construct [tieleng Sekgosese- [[Construction of 3 840 000(|Construction at 80% [[Construction at 50% _“_uan._no_ NfA Progress report/Practical
Sustainable qua. paving(multi-year)by 30 ([ltieleng Sekgosese Tech physical progress  [Iphysical progress lcompletion/project pleti
Basic Services une 2021 sireet paving completion certificate/Completion
Certificate
14 s5 10 [[Roads To construct Lemondokop Construction of 7 500 000][Practical completion |[Project compl NIA NJA Practical Completion
Sustainable street paving Phase-01by 30  [Lemondokop street Certificate/Completion
Basic Services llune 2021 ving {lcertificate
15 55 o Roads Planning & designs of Planning & designs 2020/07/01 2021/06/3[Director  |[GLM 150 000|[Cevelop Specification |[Tender Adverti t I ment of Scoping Scoping
Sustainable Raphahlelo street paving by 30 [[of Raphahlelo ITech and Submit ta SCM service provider report/preliminary  [lreport/preliminary
Basic Services une 2021 streel paving sign report esign report approval
letter
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4 55 10 Roads [Flanning & designs of Mapaana |[Planning & designs 2020/07/01)[ grém‘_J_Eqnnaq GLM 150 000||Develop Specification [[Tender Adverti Appoi of Scaping Scoping
ustainable street paving by 30 June 2021  |jof Maapana street Tech land Submit to SCM service provider report/preli y [|[report/preliminary
Basic Services ving esign repart Idesign report approval
letter
3 s5 10 Roads [[Ptanning & designs of Blanning & designs || 202070701 2021/06/3d|Director ||GLM 150 000|[Develop Specification [Tender Advertisement |JAppointment of Scoping |[scoping
Sustainable Khethothone street paving by Khethothone [Tech land Submit to SCM service provider report/preliminary  |lreport/preliminary
Basic Services 30 June 2021 treet paving esign report Idesign report approval
letter
13 55 10 lRoads Planning & designs of Ward 13 JPlanning & designs 2020/07/01)f ME:S..J Director  [{GLM 150 000|[Develop Specification |[Tender Advertisement [lAppointment of tmno_i:n oping
Sustainable |senwamaokgope) streets paving [iof Ward 13 Tech and Submit to SCM service provider report/preliminary  [[report/preliminary
Basic Services by 30 June 2021 \ kgope) design report design report approval
__m!_..mn_ paving =§.§
15 55 1o Roads _wﬁ_..:m:w & designs of Ward 15 _Em_..:_:a & designs 2020/07/0 2021/06/30Director  {GLM 150 000{|Cevelop Specification [Tender Advertisement [[Appointment of HiScoping m_wﬂo_g__._w
Sustainable (Phase 2) streets paving by 30 [lof Ward 15 (Phase Tech and Submit to SCM service provider report/preliminary  [freport/preliminary
Basic Services June 2021 2) slrees paving design report {ldesign report approval
letter
23 s lo Roads Planning & designs of Maupa  |Planning & designs 2020,07701) 2021/06/30[Director  ||GLM 150 000|[Develop Specification Irender Advertisement [[Appointment of Scoping liscoping
Suslainable street paving by 30 June 2021  ffof Maupa street Tech and Submit to SCM service provider report/preliminary  [[report/preliminary
Basic Services paving [design report design report approval
letter
29 s o Roads __v_u____.___:w & designs of Sekgopo  [[Planning & designs Eqpﬂu_aj 2021/06/3d[Director  ||GLM 150 000||Develop Specification |[Tender Adverti pp of oping Scoping
Sustainable Ramoadi-Matlou street paving ffof Ramoadi street Tech and Submit to SCM service provider report/preliminary  ||report/preliminary
Basic Services by 30 June 2021 paving esign report design report approval
letter
29 ss to Roads [Planning & designs of Mokg [Planni g & designs 2020,07/01] _ 2021/06/3d|Director 1Y) 150 000|[Develop Specification [[Tender Adverti PP of Scoping I[scoping
Sustainable street paving by 30 June 2021  [lof Mokgoba street Tech and Submit to SCM lservice provider report/preliminary  [[report/preliminary
Basic Services paving esign report |design report approval
letter
16 & 18 55 10 Roads Planning & designs of Planning & designs 2020/07,01]| 202170630 Director  ||GLM 550 000|[Develop Specification [[Tender Advertisement [[Appointment of Preliminary design Preliminary design report
Sustainable llsephukhubje street paving by  |jof Sephukhubje [Tech and Submit to SCM service provider report approval letter
Basic Services 30 June 2021 street paving
2 ss 1o [Roads Planning & designs of Motsinonij[Planning & designs Z0z0/0770d| 202170630 Director  [|GLM 150 000|[Develop Specification |[Tender Advertisement |[Appoi tof Scoping Scoping
Sustainable lstreet paving by 30 June 2021 [iof Molsinoni street [Tech and Submit to SCM service provider report/preliminary  [lreport/preliminary
Basic Services Ipaving sign report idesign report approval
lette:
i L __ r
21 S5 10 [Roads [[Planning & designs of Ramaroka|[Planning & designs Zoz0707,01| 2021/06/3q] Director IGLM 150 000|[Develop Specification |[Tender Advertisement |[Appaintment of lfscoping Nlscoping
Sustainable street paving by 30 June 2021 Sephukhubje [Tech land Submit to SCM service provider report/preliminary  [lreport/preliminary
Basic Services sireet paving {ldesign report design report approval
letter
Traffic & ‘0 purchase & Install Counter, pply & Installation 2020/07/03)] _ 2023/06/30| Director  [|GLM 400 ooo_Aoo_iwnu ‘ender Advertisement, |[Project commences  [ICounter, Bullet Glass [|Delivery note/GRN and
Licensing Bullet Glass and Cubbicles by 30{lof Counter, Bullet IComm ifications and M processes & and Cubbicles Payment
une 2021 lass and Cubbicles submit to SCM lAppointment of service supplied & installed  [iCertificates/Completion
provider certificate
Traffic & ﬂo resurface Modjadjisklcof —“mou.__..zo..:w of HSu__daéu_ 2021,06/3d)| Director  [IGLM 1600 oao:.oo__.a_au Specification |[Tender Advertisement [lAppointment of IConstruction Progress report
Wards [|Sustainable Licensing DLTC by 30 June 2021 Medjadjiskloof DLTC [Tech land Submit to SCM service provider and
Basic Services Project
ICommencement
All 55 10 Traffic & lTo purchase 1* Traffic patrol Supply & delivery of 2020/07/01) 2021/06/3Director Y] 400 000|[Develop Specification ||Tender Advertisement [Appointment of 1* Traffic patrol Proof of Purchase/GRN
Wards [|Sustainable Licensing vehicle by 20 June 2021 1* Traffic patrol Comm land Submit to SCM service provider lvehicle purchsed &
Basic Services vehicle delivered
Head 55 0 Traffic & o purchase 40* Road Cones Supply & delivery of 2020/07,/0 2021/06/3|Director  [IGLM 15 000][Develop Specification [[Tender Advertisement [[Appointment of [40* Road Cones l[Proof of Purchase/GRN
Office |{Suslainable Licensing 30 June 2021 * Road Cones mm nd Submit to SCM service provider delivered
Basic Services
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Head 55 10 Traffic & To purchase Traffic Blue Light  [[Supply & delivery of 2020/01/04) 2021/06/3[Director  ||GLM 60 000|[Develop Specification |[Tender Advertisement |[Appointment of raffic Blue Light [Proof of Purchase/GRN
Office [[Sustainable Licensing 30 June 2021 raffic Blue Light Tech and Submit to SCM service provider purchased
Basic Services
Head ss o Traffic & ‘0 purchase 3* Breathalysers by|[To supply and 2020/07/01] 202170630 Director LM 50 000([Develop Specification [[Tender Adverti Appoi t of 3° Breathalysers Proof of Purchase/GRN
Office [|Sustainable Licensing 30 June 2021 elivery 3* Tech and Submit to SCM service provider purchased
Basic Services Breathlysers
Head 55 to Traffic & o purchase Guard room IGuard room Kgapane 2020/07/01)f 7021/06/3[Director  ||GLM 20 000|{Develop Specifi |[Tender Adverti lAppoi of uard room Kgapane [[Proof of Purchase/GRN
Office [[Sustainable Licensing Kgapane Old Sub Office by 30 JlOld Sub Office Comm and Submit to SCM service provider Id Sub Office
Basic Services une 2021
Head 55 to ﬂaﬂgg o purchase Guard room |Guard room zoz0/07/0f] 202170673 Director LM 20 000][Develop Specification |[Tender Advertisement |JAppointment of vard room \[Proof of Purchase/GRN
Office ||Sustainable Modjadjiskloof DLTC by 30 June |[Modjadjiskloof DLTC Tech and Submit to SCM service provider Modjadjiskioof DLTC
Basic Services 2021 —
Head S lo [Electricity o purchase Security door for _m.._vv_..__ & delivery of 593_3&_ wauu__.o&ﬂ.ﬁo_ﬂnnﬂo_ IGLM 20 000][Develop Specification |[Tender Advertisement [[Appointment of —_moo..__.._a.__ doar for Proof of Purchase/GRN
Office [|Sustainable Meodjadjiskloof RA by 30 June  |{Security door for Tech land Submit to SCM service provider Moedjadjiskloof RA
Basic Services 2021 Modjadjiskloof RA purchased
Head ss lo [Efectricity o purchase 100 KVA pale Supply & delivery of 2020/07/01 2021/06/30Director  [IGLM 110 000|[Develop Specification [[Tender Adverti Appointi of 100 KVA pole [Proof of Purchase/GRN
Office [jSustainable ransformer by 30 June 2021 [|100 KVA pole Tech nd Submit to SCM service provider [transformer
Basic Services transformer purchased
29 55 10 I[Electricity o refurbish LV network by 30 [Refurbishment of LV| 2020/07/0 2021/06/30|Director  IGLM 600 000 Develop [Tender Advertisement |Service provider I[Project completion  |[Completion certificate
Sustainable une 2021 network ‘ech ifications and |Appointed and project
Basic Services lsubmit to SCM lcommencement
29 55 to mmn:_n_&__ Refurbishment of HV Cable To refurbishment of 2020/07/01) 5~§J Director [GLM 400 R.o:.oﬂ__m_ou ITender Advertisement |[Service provider Project completion  [[Completion certificate
Sustainable Network-Ringfeed by 30 June  [[HV Cable Network- Tech |Specifications and |Appointed and project
Basic Services 2021 Ringfeed bmit to SCM commencement
19,20,21 55 lo [[Electricity Erection of Electricity Erection of IGLM 7 000 00o|[Develop Tender Advert I[Service provider  |[Project Appointment letter and
26 & 30 ||Sustainable Household Connections in Electricity Household [Tech specifications and \Appointed commencement Progress report
Basic Services various villagaes by 30 June IConnections in submit to SCM
2021 various villagaes
4 55 to Sports & To complete construction of struction of 2020/07/0 2021/06/30[Director  ||MIG 6 876 663(|Construction at 89% [[Construction at 92% Construction at 96%  ||Practical Practical/c ]
Sustainable Recreation Kgapane Stadium Ph3 by 30 Kgapane Stadium Tech physical progress physical progress physical prog [ letion/project  ||certificate
Basic Services une 2021 (multi-year) Ph3 iCompletion
12 —)ogmm lo Sports & [Canstruction of sport complex  [[Construction of z020/07/01]  2021/0630Directer  |[MIG 10 700 §=oo...u=.=9_a= at15% [[Construction at40%  [|Construction at 70%  [[Practical Progress report/Practical
Suslainable Recreation in Thakgalane Ph3 by 30 June  [|Thakgalane Sporis Tech physical progress physical progress lehysical prog pletion/project  [lcompleti
Basic Services 2021 (multi-year) Complex Ph3 [icompletion certificate/Completion
certificate
01, 06 &llAccess to awvo:u & ‘o complete construction of Construction of .._Ba_é___aﬂ »aM_EJ_Q«nﬂo_ MG 13 623 963||Construction at 40% |[Construction at 60% _n!u_.:::nn.n: at 80%  [(Practical __wﬂon_ouu report/Practical
07 [|Sustainable Recreation Sport Complex in Madumeleng/ [[Madumeleng/sholo ‘ech physical progress physical progress physical progress pletion/Project  ficompleti
Basic Services otong{multi-year) Ph 2 by 30 [[ng Sports Complex Completion certificate/Completion
Hune 2021 Ph2 certificate
26 Access to Roads 0 Complete construction of Construction of 2020/07/01) 2021/06/30(Director  |IMIG 9 200 000||Completion of Phase [[Construction at 35% [Construction at 70%  [|Practical completion [{Completion
Sustainable streets paving in Jokong (Multi [lJokong Street [Tech 2 and physical progress for  [lphysical progress for  Jlor project completion ficertificate/Practical
Basic Services ear) /Phase 02 & Phase 03 by [[Paving (Multi-year) mmencement of [Phase 3 Phase 3 for Phase 3 letion
30 June 2021 Phase 3 lcertificate/Progress
10 ss to Roads & o desi jumo Street  [[Designs & planning| 2020/07/0 7021706/ 30[Director  [MIG 300 000(|Develop [Tender advertisement |[Appointmentof the  ||Scoping Scoping
Sustainable  [Stormwater  [Paving by 30 June 2020 Ramodumo [Tech ifications and liservice provider report/preliminary  [lreport/preliminary
Basic Services Streel Paving submit to SCM Idesign report design report approval
letter
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4 55 10 Roads ‘0 construct a street in Conslruction of 30:2.9 Imic 3261 919][Construction at 75% |[Practical Complettion =mwo__¢n.~ completion NSA Progress report/practical
gﬁﬂmwﬁﬁm Manningburg ( Multi year) by [[Manningburg street Tech physical progress completion
Basic Services 30 June 2021 paving( certificate/Completion
Construction)- Multi |Certificate
ear
10 |[Accesslo Roads & [To Construct Rampepe access  ||Construction of 20000701 20217063 Director  ||MIG 7 000 000|[Develop Appointment of Appoi of [[Practical u_.u; nder
Sustainable Stormwater  [|bridge by 30 June 2021 Rampepe access [Tech Specifications and  [lengineers and design  [lcontractor, project  [lcompletion/project  [ladvert/Appointment
Basic Services bridge submit to 5CM, report approval, tender ementand [[Completion letter(s)/Progress
tender advertisement fladvert for construction [fconstruction at 40% report/practical
lifor engineers {lehysical progress completion certificate or
completion certificate
| I
1 iAccess o ||Roads To Construct Rasewana and Construction of 2020/07/01) NE-__S,J Director  [[MIG 1905 _uomJnaEaEnzo: at 20% |[Construction at 60%  ||Practical completi Project Completi Progress
—_m:m—m..:mu_n :.__h:o_?__o streets Fhase 2 by 30 [|[Rasewana and ech Iphysical progress {lehysical progress report/Practical
Basic Services une 2021 Lenokwe Streets completion
ving (Phase 2) certificate/Completion
Certificate
10 |[Access to ﬁoonm & o designs Tshabela Matswale ||Designs & planning 20207070 2021,06/3|[Director  |MIG 300 000|[Cevelop Irender adverti [Appoi tofthe |[Scoping l[scoping
—mcm.m_:mga tormwater treet Paving by 30 June 2021  [jof Tshabela Tech _munn._:n..zo:u and Service provider report/preliminary  |freport/preliminary
Basic Services Matswale Street [lsubmit to scm design report ldesign report approval
Paving 1* letter
10 [lAccesslo Roads & To designs Abel Street Paving by[|[Designs & planning 2020/07/0° 021,063 Directar  ||MIG 300 Sm_mmo..__n_o_u .1._.2.%_. advertisement [|Appointmentof the  [{Scoping |[sceping
Sustainable Stormwater ruo June 2021 f Abel Street _42_._ Specifications and [Service provider report/preliminary  [[report/preliminary
Basic Services Paving bmit to SCM [idesign report design report approval
letter
10 ss o Roads & __mo designs Malematja Street  |[Designs & planning 2020/07/01] 2021/06/3d[Director  ||MIG 300 aoo_cnﬁ_% Tender advertisement |[Appointment of the  |[Scoping [[scoping
Sustainable Stormwater  [[Paving by 30 June 2021 lof Malematja me,nm_—‘ Tech Specifications and l|service provider report/preliminary  [freport/preliminary
Basic Services Paving bmit to SCM esign report design report approval
letter
10 55 10 Roads & To designs Mamokgadi Street  |[Designs & p g j_ﬂ.aﬂg imic 300 000||Develop I[Fender adverti Appol ofthe  [[Scoping Scoping
Sustainable Stormwater  [[Paving by 30 June 2021 Mamokgadi ‘ech Specifications and Service provider report/preliminary  |[report/preliminary
Basic Services Street Paving submit to SCM design report design report approval
letter
10 sS to Roads & ﬂa designs Mohlat g Street |[Designs & planning 2020/07/01 202170630 Director MIG 300 qumniou ﬂm:nﬂ adverti of the ||Scoping IScoping
Sustainable  (|stormwater Paving by 30 June 2021 of Mchlabaneng [Tech Specifications and Service provider report/preliminary  [freport/preliminary
Basic Services Street Paving bmit to SCM idesign report design report approval
letter
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Integrated patial D P 0 Develop precingt velopment of 2020/07/01) 1500 lop Specification and [[Tender Advedisement lAppointment of service autificabion of Town ayment Cerificate,
stainable Human [[Framework iplans for Kgapane inct plans for Manager [Submit to SCM (provider ntrance Completed ress report |
tilement pletion Certificates

= e
Head  |improved and Tender Advertised and Project Commences (Draft LED Strategy submitied ncil approved LED
(Cffice icv_“..“__.oon_ (Development by 30 June 2021 sirategy Manager tsubmit to SCM Appointment of Service 0 the Municipality rategy, Payment
Provider
fHead  |[integrated Epatial Developrment|[Town Establishment || Town Establishment u 2 431 500|[Preliminary report I[Fechnical repor/Working draft _ ||Layout repon it documentPrintout ncil approved
iOffice -w:nu_avu.a Human |Framework Uitspan 172-LT byflon Utspan 172-LT focument patial Development
Setllement ramework, Payment
Head  [lintegrated ﬁﬁ!ﬁ [+ Town Establish 3 %B:EE»E report Technical ._RE.._._.__H____E.!S draft  [iLayout report [Print document/Primtout re, il approved
Office i Human Meidigen 388-LT  [[Meidingen 358-LT [document Spatial Development
Setilenent 30 June 2021 Framework, Payment
enificate
(Head  [{improved and iLocal Economic o Implementation of flimplementation of 2020/07/01] 2021/06/30Municipal | |JGLM 1185 lop Specifications and|{Tender Advertised and _ﬂ.ion Commences J[Oraft LED Stralegy submitted J[Council approved LED
[Office  [{Inclusive Local iDevelopment nd Use Scheme by [ILand Use Scheme [Manager isubmit 1o SCM A t t of Sarvice o the icipality Payment
conomy June 2021 30 June 2020 ppointment of Serv ificate
Provider
Head [[integrated 1 Development [[Review of Spatial wiew of Spatial 1100 iminary repon echnical BDo;..ﬂ.o?Ea draft  |fLayout report J[Print documentPrintout re I approved
[Office ||Sustainable Human [[Framework velopment velopment nager ment Spatial Development
lement ramework by 30 rAmewonk ramework, Payment
une 2021 ificate
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Tu.— WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY /CAPITAL WORKS PLAN SUMMARY OF CAPITAL PROJECTS FOR THE YEAR

e
MUNICPAL FINANCE VIABILITY

2020/21 Performance Plan MUNICIPAL FINANCIAL VIABILITY PROJECTS
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GOOD GOVERNANCE AND PUBLIC “mbn._._n_ PATION

2020/21 WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY fCAPITAL WORKS PLAN SUMMARY OF CAPITAL PROJECTS FOR THE YEAR

xnu.os_i___!_— Strategic Programme vﬁ_g_a Completion || Project _Wcan of __ ginal m:namu 1st Quarter Evidence

F Objective date Owner ndl uired

[Head office |[mproved wecutive & '0 Purchased and Supply & delivery 2020/07/01) 2021/06/30Municipl fGLm 400 Develop Specifications [[Tender Adver A of service |[Vehicles purchased and  ||Delivery
Governance and uncil Deliver vehicles by 30 |jof Vehicles lanager nd submit to SCM provider delivered note/GRN and

rganisational une 2021 payment

Excellence certificate

Head office |[Improved Property Services |[To Refurbish Council furbist 2020/07/01 2021/06/30|Municipl GLM 400 Develop Specifications [[Tender Ad Appoi of service fIComplete Refurbishment |lpayment
Govemance and hamber by 30 June [|Council Chamber Manager ind submit to SCM provider of Council Chambner lcertifcate/Compl
Organisational 2021 letion Certificate
Excellence

2020/21 Performance Plan
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Strategic Capability and Leadership

Programme and Project Management

Financial Management

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People and Diversity Management

Client Orientation and Customer Focus

Communication

Accountability and Ethical Conduct

2020/21 Performance Plan

Competencies

Definitions
Weighting

Must be able to provide vision, set the direction for the municipality and inspire others in order to deliver on the municipality's mandate

10%
Must be able to plan, manage, monitor and evaluate specific activities in order to ensure that policies are implemented and that Local
Government objectives are achieved

10%
Must be able to know, understand and comply with the Municipal Finance Management Act No 56 of 2003.

10%
Must be able to initiate and support municipal transformation and change in order to successfully implement new initiatives and deliver on
service delivery commitments

5%
Must be able to promote the generation and sharing of knowledge and learning in order to enhance the collective knowledge of the
municipality

5%
Must be able to explore and implement new ways of delivering services that contribute to the improvement of municipal processes in order to
achieve municipal goals

5%
Must be able o systematically identify, analyse and resolve existing and anticipated problems in order to reach optimum solutions in a timely
manner

5%
Must be able to manage and encourage people, optimise their outputs and effectively manage relationships in order to achieve the
municipality's goals

10%
Must be willing and able to deliver services effectively in order to put the spirit of customer service (Batho Pele) into practice

10%
Must be able to exchange information and ideas in a clear an concise manner appropriate for the audience in order to explain, persuade,
convince and influence others to achieve the desired outcomes il
Must be able to display and build the highest standard of ethical and moral conduct in order to promote confidence and trust in the
municipality i

MM
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Section Total:

* These Competencies are dependent on final promulgation of the Guidelines in terms of the Regulations

2020/21 Performance Plan MM

100%
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rating scale for KPA’s and CMCs:

5 4 3

Outstanding Performance  Performance Significantly Fully Effective

Above Expectations
Performance far exceeds the Performance is significantly Performance fully meets the
standard higher than standards
expected of an employee atthis  the standard expected in the job. expected in all areas of the job.
level. The The The
appraisal indicates that the appraisal indicates that the appraisal indicates that the
Employee has Employee has Employee has
achieved above fully effective achieved above fully effective  fully achieved effective results
results results against all
against all performance criteria and against more than half of the significant performance criteria
indicators as specified in the PA  performance and
and criteria and indicators and fully  indicators as specified in the PA
Performance plan and maintained achieved and
this in all others throughout the year.  Performance Plan.
all areas of responsibility
throughout the
year.

2020/21 Performance Plan

2
Not Fully Effective

Performance is below the standard
required for the job in key areas.

1

Unacceptable Performance

Performance does not meet the
standard

Performance meets some of the standards expected for the job. The

expected for the job. The
reviewfassessment indicates that the
employee has achieved below fully
effective results against more than half the
key performance criteria and indicators as
specified in the PA and Performance Plan.

Assessment of employee

review/assessment indicates that the
employee has achieved below fully
effective results against almost all of the
performance criteria and indicators as
specified in the PA and Performance
Plan.

The employee has failed to
demonstrate

the commitment or ability to bring
performance up to the level expected in
the job despite management efforts to
encourage improvement.
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Performance Assessment Process

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1.
1.1.

1.2.
1.3.
14,

15.
2.

31
32

3.3.
34.
3.5.

L

Performance Assessment.
Formal assessment between employee and employer will take place a least twice a year to measure the performance of the employee against the agreed performance targels for the half yearly and yearly assessments
respectively.
Progress against the targets will be captured in preparation for the assessments.
Scores of 1-5 will be calculated based upon the progress against targets.
KPI's and targets are audited and copied to the Performance Plans before assessment date.
The employer must keep a record of the mid-year assessment and annual assessment meetings.
The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period and made available to the Panel on request. One independent person may be
assigned to act as an Observer.
The process for determining Employee ratings are as follows:
The employee to motivate for higher ratings where applicable.
The panel to rate the achievement for the KPI's on a § point scale. Decimal places can be used.
The panel fo rate the employee's core competency requirements (CCR) on the 5 point scale. Decimal places can be used.
The panel scores are averaged to derive at a total score per KPI JCCR. Overall scores are calculated by taking weightings into account where applicable.
The final KPA's rating will account for 80% of the final assessment total. The CCR's are to account for 20% of the final assessment total.
The five point rating scale referred to in regulation 805 correspond as follows:
Rating: 1 2 3 4 5
% Score: 066 6799 100-132 133-166 167
The assessment rating calculator is used to calculate the overall % score for performance.
The half-year assessment rating can be used in combination with the Annual Performance Assessment to derive at a final Annual rating score.
The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all inclusive remuneration package as indicated in table below:

% Rating Over Performance % Bonus

130-149% 5-9%

150% and above 10-14%

0.

The Personal Development Plan (PDP) can be reviewed after the performance assessment had been finalised in case where more clarity has been established on what the essential development needs for the relevant
person will be.

The results of the performance assessment will be submitted to the performance audit committee for final approval of the assessment/s.

The performance assessment results of the Municipal Manager will also be submitted to the MEC responsible for Local Govemment in the relevant Province.

V1Y
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Approval of the Personal Performance Plan

The process followed ensures individual alignment to the strategic intent of the institution and give clear direction on what needs to be achieved through a self-directed approach to execute on the objectives, to build sound relationships, to develop
human capital and to strengthen the organisation through excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction. The employer and employee bath have responsibilities and

accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

Undertaking of the employer / superior

On behalf of my organisation, | undertake to ensure that a work environment conducive for excellent employee
performance is established and maintained. As such, | undertake to lead to the best of my ability, communicate
comprehensively, and empower managers and employees. Employees will have access to ongoing leaming, will be
coached, and will clearly understand what is expected of them. | herewith approve this Performance Plan.

Signed and accepted by the Supervisor on behalf of Council:

MONow %
= -D)—Fopo

DATE:

2020/21 Performance Plan

Undertaking of the employee

| herewith confirm that | understand the strategic importance of my position within the broader organisation. | furthermore confirm
that | understand the purpose of my position, as well as the criteria on which my performance will be evaluated twice annually. As
such, | therefore commit to do my utmost to live up to these expectations and to serve the organisation, my superiors, my
colleagues and the community with loyalty, integrity and enthusiasm at all times. | herby confirm and accept the conditions to
this plan.

Signed and accepted by the Employee:

DATE:

Signature F |fl ¢ s



