PERFORMANCE AGREEMENT
2014/2015

Greater Letaba Municipality herein represented by

TSAKANI GLORY MASHABA,

In his capacity as the Mayor (hereinafter referred to as the
Employer or Supervisor)

and

MOGALE DIKGARI IGNITIUS,

employee of the Municipality (hereinafter referred to as the
Employee).

WHEREBY IT IS AGREED AS FOLLOWS:




1. Introduction

1.1.The Employer has entered into a contract of employment with the Employee in terms of section
57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (‘the Systems Act’). The
Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between the
parties, requires the parties to conclude an annual performance agreement.

1.3 This agreement does not at all replace the Employment Contract signed between the parties.

1.4 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local government policy goals.

1.5 The Parties wish to ensure that there is compliance with Sections 57 (4A), 57 (4B) and 57 (5) of the
Systems Act.

2. Purpose of this Agreement
2.1 The purpose of this Agreement is to:

2.2 Comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act as well as the employment
contract entered into between the parties.

2.3 Specify objectives in terms of the key performance indicators and targets defined and agreed with the
employee and to communicate to the employee the employer's expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan, Service Delivery
and Budget Implementation Plan (SDBIP) and the Budget of the municipality.

2.4 Specify accountabilities as set out in a Performance Plan, which forms an Annexure to the
Performance Agreement.

2.5 Monitor and measure performance against set targeted outputs.

2.6 Use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job.

2.7 In the event of outstanding performance, to appropriately reward the employee.

2.8 Give effect to the employer's commitment to a performance-orientated relationship with its employee in
attaining equitable and improved service delivery.

3. Commencement and duration
3.1. This Agreement will commence on 1 July 2014 and will remain in force until 30 June 2015 (provided

the employment contract signed with the employer is still in force) thereafter a new Performance

Agreement, Performance Plan and Personal Development Plan shall be concluded between the parties

for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year.
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3.3 The parties will conclude a new Performance Agreement and Performance Plan that replaces this
Agreement at least once a year by not later than one month after the beginning of each successive
financial year.

3.4 This Agreement will automatically terminate on termination of the Employee’s contract of employment
for any reason.

3.5 The content of this Agreement may be revised at any time during the abovementioned period to
determine the applicability of the matters agreed upon.

3.6 If at any time during the validity of this Agreement the work environment alters (whether as a result of
government or Council decisions or otherwise) to the extent that the contents of this Agreement are no
longer appropriate, the contents shall immediately be revised.

4. Performance Objectives

4.1.The Performance Plan (Annexure A) sets out-

4.1.1. Key Performance Areas that the employee should focus on.

4.1.2. Core competencies required from employees.

4.1.3. The performance objectives, key performance indicators, projects and targets that must be met by

the Employee.

4.1.4. The time frames within which those performance objectives and targets must be met.

4.2. The performance objectives, key performance indicators and targets reflected in Annexure A are set by
the Employer in consultation with the Employee and based on the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include strategic objectives; key performance indicators, targets, projects and activities that may
include dates and weightings. A description of these are contained in Annexure A:

421, The strategic objectives describe the strategic intent of the organisation that needs to be achieved.

4.22. The performance indicators provide the measurement on how a strategic objective needs to be

achieved.

4.2.3. The target dates describe the timeframe in which the work must be achieved.

4.2.4. The weightings show the relative importance of the key performance areas, key objectives, key

performance indicators to each other.

4.2.5. The activities are the actions to be achieved within a project.

5. Performance Management System

5.1. The Employee agrees to participate in the performance management system that the Employer adopts
or introduces for the Employer, management and municipal staff of the Employer.

5.2.The Employee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employer, management and
municipal staff to perform to the standards required.
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5.3. The Employer will consult the Employee about the specific performance standards that will be included
in the performance management system as applicable to the Employee.

§.4.The Employee undertakes to actively focus towards the promotion and implementation of the KPA'S
(including special projects relevant to the employee’s responsibilities) within the local government
framework.

5.5.The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, Key Performance Areas and core Competency Requirements, both of which shall be
contained in the Performance Agreement.

5.5.1. The Employee must be assessed against both components, with a weighting of 80:20 allocated to

the Key Performance Areas (KPA's) and the Core Competency Requirements (CCRs) respectively.

5.5.2. KPA's covering the main areas of work will account for 80% and CCRs will account for 20% of the
final assessment.

5.5.3. Each area of assessment will be weighted and will contribute a specific part to the total score.

5.5.4. The Employee’s assessment will be based on his performance in terms of the key performance
indicator outputs / outcomes identified as per attached Performance Plan (Annexure A), which are
linked to the KPA's, and will constitute 80% of the overall assessment result as per the weightings
agreed to between the Employer and Employee:

Key Performance Areas Welghting.
Municipal Institutional Development and Transformation 10 —
Basic Service Delivery 60
Local Economic Development 5
Municipal Financial Viability and Management 20
Good Governance and Public Participation 5

5.6. Manager’s responsibilities are also directed in terms of the abovementioned key performance areas. In
the case of managers directly accountable to the Municipal Manager, other key performance areas
related to the functional area of the relevant manager can be added subject to negotiation between the
municipal manager and the relevant manager.

5.7.The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are deemed to
be most critical for the Employee’s specific job should be selected (V) from the list below as agreed to
between the Employer and Employee. Three of the CCRs are compulsory for Municipal Managers:




Strétegic Cabability aﬁd Leadersﬁip - - 10
Programme and Project Management 10
Financial Management 10
Change Leadership 5
Governance Leadership 5
People Management 5
Moral Competence N 5
Planning and Organising v 10
Analysis and Innovation v 10
Communication \ 10
Knowledge and Information Management v 10
Results and Quality Focus N 10
Total: h 100

6. Evaluating Performance

6.1. The Performance Plan (Annexure A) to this Agreement sets out :
6.1.1. The standards and procedures for evaluating the Employee’s performance.
6.1.2. The intervals for the evaluation of the Employee's performance.

6.2. Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the
Employee's performance at any stage while the contract of employment remains in force.

6.3. Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan as well as the actions agreed to and implementation
must take place within set time frames.

6.4. The Employee’s performance will be measured in terms of contributions to the strategic objectives and
strategies set out in the Employer's IDP.

6.5. The Annual performance appraisal will involve:

6.5.1. Assessment of the achievement of results as outlined in the Performance Plan.

(@) Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be
performed under the KPA.

(b) Values on actual performance are supplied for KPI's and Activities under each KPA as part of the
Institutional Assessment. Based on the Target for an activity or KPI, over or under performance are
calculated and converted to the 1-5 point scale. These scores are carried over to the applicable
employee’s performance plan. During assessment, the employee has a chance to motivate for
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6.5.2.
(@)

(b)
(©)

(d)

6.5.3.
(@)

higher scores. The panel members have a chance to ask questions regarding the final scores are
converted to % Performance by making use of DPLG Performance Assessment Rating Calculator.
Assessment of the CCRs:

Each CCR should be assessed according to the extent to which the specified standards have been
met,

An indicative rating on the five-point scale should be provided for each CCR.

This rating should be multiplied by the weighting given to each CCR during the contracting
process, to provide a score.

The score is translated to a final CCR percentage through DPLG Performance Assessment Rating
Calculator (refer to paragraph 6.5.1).

Overall rating:

An overall rating is calculated by using the Performance Assessment Rating Calculator whereby a
weighting of 80% is applied to KPA performance and a weighting of 20% to CCR'’s.

6.6. The assessment of the performance of the Employee by panel members will be based on the following
rating scale for KPA's and CCRs:

Performance far

Performance is Performance Performance is Performance

exceeds the significantly higher fully meets the below the standard does not meet
standard than standards required for the job in  the standard
expected of an the standard expected in all key areas. expected for the
employee atthis  expected in the job. areas of the job. job.

level.

6.7 For purposes of evaluating the annual performance of the municipal manager, an evaluation panel

constituted of the following persons must be established —

6.7.1.
6.7.2.

8.7.3.
6.7.4.
6.7.5.
6.7.6.

Mayor;

Chairperson of the Performance Audit Committee or a member of the Performance Audit
Committee in the absence of the Chairperson of the Performance Audit Committee;

Member of the Executive Committee:

Mayor or municipal manager from another municipality; and

Member of a Ward Committee as nominated by Mayor:

The manager responsible for human resources of the municipality must provide secretariat
services to the evaluation panels referred to in sub-regulations (d) and (e).

¢
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Schedule for Performance Reviews

7.1. The performance of each Employee in relation to his Performance Agreement shall be reviewed within
the month following the quarters as indicated with the understanding that reviews in the first and third
quarter may be verbal if performance is satisfactory:

e First quarter : July — September 2014

e Second quarter : October — December 2014
e Third quarter : January — March 2015

e Fourth quarter : April — June 2015

7.2. The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3. Performance feedback shall be based on the Employer's assessment of the Employee’s performance.

7.4.The Employer will be entitled to review and make reasonable changes to the provisions of Annexure
“A” from time to time for operational reasons. The Employee will be fully consulted before any such
change is made.

7.5.The Employer may amend the provisions of Annexure A whenever the performance management
system is adopted, implemented and / or amended as the case may be. In that case the Employee will

be fully consulted before any such change is made.

8. Developmental Requirements

The Personal Development Plan (PDP) for addressing developmental gaps is attached as Annexure B.

9. Obligations of the Employer

The Employer shall;

9.1. Create an enabling environment to facilitate effective performance by the employee.

9.2. Provide access to skills development and capacity building opportunities.

9.3. Work collaboratively with the Employee to solve problems and generate solutions to common problems
that may impact on the performance of the Employee.

9.4. On the request of the Employee delegate such powers reasonably required by the Employee to enable
him to meet the performance objectives and targets established in terms of this Agreement.

9.5. Make available to the Employee such resources as the Employee may reasonably require from time to
time to assist him to meet the performance objectives and targets established in terms of this
Agreement.

10. Consultation

10.1. The Employer agrees to consult the Employee timeously where the exercising of the powers will

have amongst others :

10.1.1. A direct effect on the performance of any of the Employee’s functions.




10.1.2. Commit the Employee to implement or to give effect to a decision made by the Employer.

10.1.3. A substantial finaneial effect on the Employer.

10.1.4. The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to
the exercise of powers contemplated in as soon as is practicable to enable the Employee to take
any necessary action without delay.

11. Management of Evaluation Outcomes

11.1. The evaluation of the Employee’s performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

11.2. A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may

be paid to the Employee in recognition of outstanding performance to be constituted as follows:

% Rating Over Performance % % Rating Over Performance % Bonus
130-133.8 5%
133.9-1376 6%
137.7-1414 7%
141.5-145.2 8%
145.3 - 149 9%
150 - 153.4 10%
153.5-156.8 11%
156.9 — 160.2 12%
160.2 — 163.6 13%
163.7 - 167 14%

11.3.  In the case of unacceptable performance, the Employer shall:

(a) Provide systematic remedial or developmental support to assist the Employee to improve his
performance.

11.4.  After appropriate performance counselling and having provided the necessary guidance and/ or
support as well as reasonable time for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his duties

12. Dispute Resolution

12.1. Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall be
mediated by the MEC for local government in the province within thirty (30) days of receipt of a
formal dispute from the Employee or any other person appointed by the MEC.

13. General

13.1.  The contents of this agreement and the outcome of any review conducted in terms of Annexure A
may be made available to the public by the Employer.




13.2. Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in
lerms of Nis contract or employment, or (e effects of existing or new regulations, circulars, policies,
directives or other instruments

13.3.  The performance assessment results of the Community and Social Services must be submitted

to the MEC responsible for local government in the relevant province as well as the National
Minister responsible for local government, within fourteen (14) days after the conclusion of the
assessment.

Thus done and signed at .. N. \& 5\ T&

AS WITNESSES:

™y
]
i, :&@J
’ N EMPLOY
- d__\, a \ﬁcrﬂq\‘\\j\‘ MOGALE DIKGARI IGNITIUS
" J
AS WITNESSES:
1.
(,,.-/

@é) TSAKANI GLORY MASHABA
2. MUNICIPAL MANAGER




Annexure A
Performance Plan
Greater Letaba Municipality
The main parts to this Performance Plan are:
1. Performance Plan Overview

2. Strategy Map

3. Astatement about the Purpose of the Position;

4. A performance scorecard per Key Performance Area (KPI's), IDP Objectives,
Programmes, Weightings Performance Indicators (KPIs), Targets (quarterly),
evidence required

5. A performance scorecard per Key Performance Area (Projects), IDP Objectives,
Programmes, Weightings, Projects / Initiatives, Quarterly Deliverables, Evidence

6. Competencies
7. Approval of Personal Performance Plan

8. Summary Scorecard
9. Rating Scales
10. Assessment Process

Name: Mogale Dikgari Ignatius

Position: Director Community Services
Accountable to: Municipal Manager

Performance Plan Period: 01.07.2014 - 30.06.2015

COMMUNITY SERVICES PERFORMANCE PLAN 2014/2015
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PERFORMANCE PLAN
L. Purpose

Integrated Development Plan (IDP) and as reviewed annually.

i f vernm
The following objects of local government will inform the Infrastructure Development and Planning Director's performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities,
2.2 Ensure the provision of services to communities in a sustainable manner.
2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in the matters of local government.

3. Key Performance Arcas

The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning and Performance Management
3.3 Local Economic Development (LED)

3.4 Municipal Financial Viability and Management
3.5 Good Governance and Public Participation

4. Outcome 9

— 4.1. Implement a differentiated approach to municipal financing, planning and support
4.2. Improving access to basic services

4.3. Implementation of the Community Work Programme and Cooperative Supported

4.4. Actions supportive of the human settlements outcome

4.5. Deepen democracy through a refined Ward Committee model

4.6. Administrative and financial capability

5. BSC Perspectives

The BSC Methodology was used for the development of the Performance Manag t Sy and the Perspectives will be indi d as:
5.1 Community

5.2 Financial
5.3 Institutional Processes

5.4 Learning and Growth
tr i jective,

i The Key Performance Indicators are devised according to the IDP

stitutional Outcomes to be achieved as depicted on the next page

The performance plan defines the Council’s expectations of the Director Community Services performance agreement to which this document is attached and Section 57 (5)
of the Municipal Systems Act, which provides that performance objectives and targets must be based on the key performancesindicators as set in the Municipality's

COMMUNITY SERVICES PERFORMANCE PLAN 2014/2015
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~ STRATEGICVISION

* Tobean outstanding agro-processing and eco-cultural tourism hub

STRATEGIC MISSION

To ensure an effective, efficient and economically viable municipality through: » Provision of accountable, transparent and consultative government » Promotion of local |
- economic development and poverty alleviation » Strengthening cooperative governance » Provision of sustainable and affordable services » Ensuring a safe and healthy
environment |

JOB PURPOSE
Position Goal

‘o ensure Grealer Letaba to be an area where communities are healthy, literate and educated, experiencing road safety, where people's cultures are respected, where the
environment and community is protected and sustained for positive investment and economic growth

Position Purpose

The Director Community Services is required to manage, lead and direct the Greater Letaba Municipality in environmental and social health, education and library
services, arts, culture, sports and recreation, waste management, traffic control, licensing administration, safety security services and management of municipal facilities

The Director Community Services is accountable and responsible for amongst others:

@ The management of the Municipality's administration in accordance with Municipal legislation and other legislation applicable to the Municipality, including
management, discipline and development of staff

@ Through Environmental management, ensuring clean, safe and quality water, pollution free environment and the appropriate disposal of the dead and refuse

@ Through Environmental Health Management, ensuring healthy and safe premises

i@ Co-ordination of Health programmes ensuring healthy communities, productive workforce and economic growth

@ The promotion of Sports, Arts and Culture for purposes of wellness, preserved and diverse culture and a society with high morals

@ The endorsement of literacy, economic growth, enrichment of minds, job security and safe schools

@ The management of the disaster management section to ensure a safe and healthy environment for the community

@ Facilitation of a crime free environment

@ The implementing the municipality Integrated Development Plan (IDP) and responsible to the needs of the local community |

COMMUNITY SERVICES PERFORMANCE PLAN 2014/2015
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028 Improved Performance [|3.57

(Baseline

# of quarterly, mid-term and 4

Governance Reports annual performance reports
and submitted 7 days after the end
Organisational of the Quarter
Excellence
028 Improved [Bid 3.57 % of Bid Committee meetings  ||100% 100% 100% 100% 100% 100% Registers
Governance  f[Committee attended Meeting
and schedules
Organisational
Excellence
028 Improved Local Imbizos [|3.57 % of issues addresed as raised |[100% 100% 100% 100% 100% 100% Reports
Governance during local imbizos
and
Organisational
Excellence
028 Improved rDeIegarinns F,S? Review of delegation of powers |[1 1 nj/a n/a n/a 1 Delegation
Governance related to the directorate by 31 document
and March 2015
Organisational
Excellence
028 [improved HIV/AIDS "|§.s7 % of implementation of 100% 100% 100%  [l100%  [[100%  100%  |Reports
Governance HIV/AIDS action plan
and
Organisational
Excellence
028 Improved HIV/AIDS 3.57 # of local AIDS Council meetings|[4 4 1 1 1 1 Reports
Governance facilitated Minutes
and
Organisational
Excellence
028 Improved Portfolio 3.57 % of Roads and Public 100% 100% 100% 100% 100% 100% Minutes [ EXCO
Governance Committees Transport Portfolio Committee & Roads and
and recommendations referred to Transport
Organisational Exco portfolio]
Excellence
034 Improved Portfolio 3.57 % of Sports, Artsand Culture 100% 100% 100% 100% 100% 100% Minutes [ EXCO
Governance  [[Committees Portfolio Committee attended & SAC]
and and recommendations referred
Organisational to Exco
Excellence
018 Portfolio 357 % of Environment and 100% 100% 100% 100% 100% 100% Minutes
Committees Agriculture Portfolio Committee [Environment
and recommendations referred to and Agriculture
Organisational Exco & EXCO)
|8 Excellence
028 |[improved Customer F]E’? % of complaints attended to and|[100% 100% 100% 100% 100% 100% Complaints
Governance  [Relations addressed within 7 working register
and Management days of receipt.
Organisational
0z6 Auditing 3.57 % of audit queries addressed in [|80% 80% n/a n/a n/a 100% Reports
Governance terms of audit action plan
Organisational
Excellence
028 Improved Auditing 3.57 % of Internal Audit, Auditor 71% 100% 100% 100% 100% 100% Reports
Governance General and Audit Committee
and recommendations implemented
Organisational within 14 days
Excellence
028 Improved Risk register [3.57 % of Risks addressed related to ||32% 100% 100% 100% 100% 100% Reports
Governance the directorate as per risk
and register.
Organisational
Excellence
028 Improved Website 3.57 % of documents submitted to n/a 100% 100% 100% 100% 100% Reports
Governance Corporates Services for
and placement on the website within
Organisational 5 days after approval
Excellence
028 Improved Security 3.57 % of vandalism cases attended 10090 100% 100% 100% 100% 100% Reports
Governance  [[Services and resolved within 7 working
and days
Organisational
Excellence

COMMUNITY SERVICES PERFORMANCE PLAN 2014/2015
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COMM'S PROJECTS

54Impmved Community & Environmental 100000j01/07/2014]30/06/201 [[Coordinate and ||Coordinate and [coordinate Coordinate  |[Reports
Local lISociqal Pragrammes 5 conduct conduct and conduct  fland conduct
Economy services enviromental enviromental flenviromental [lenviromental
‘ related events |lrelated events [[related events [|related

. land campaigns  land campaigns [land levents and
| (1 perquarter) (|(1 per quarter) campaigns (1 [lcampaigns (1

por quarter)  [lper quarter)

39 Access to Sports & 11.11)Ga-Kgapane Parks 500000}(01/07/2014)30/06/201 Develop and Appoint service [[Complete (|Develop, Specification
Sustainable  ||Recreation 5 submit terms of f|providerand  [[designs at submit terms fland project
Basic Services reference to SCM|ldesigns 100% of reference  |[reports

for progress at to SCM and
advertisement. [[30% advertise for
G

39||Access to Sports & 11.11{Enhancement & 700000“01,’07,’2014 30/06/201 |[Develop and Appoint service |[Construction Complete Specification
Sustainable  [[Recreation Beautification of 5 submit terms of |[provider and progress at construction |fand project
Basic Services Town Entrances reference to SCM||construction  [60% at 100% reports

for progress at
advertisement.  [[30%

34/|Access to Sports & 11.11f)0utdeor Gyms x3 1600000f01/07/2014/31/03/201 Develop and Appoint service [|Installation n/a Specification
Sustainable [|Recreation (Kgapane, 5 submit terms of [|provider and completed at and project
Basic Services Senwamokgope reference to SCM[finstallation 100% reports

[&Modjadjiskloof) for progress at
!advggisement. 30%

34| Access to Sports & 11.11{Maphalle Outdoor 550000f01/07/2014{|31/03/201 |[Submission of Appoint service [[Construction n/a Specification
Sustainable |Recreation hgym 5 specifications to [[providers and progress and project
Basic Services SCM. construction 100% reports

Advertisement  ||progress at complete
for servi 259

34flAccess to Sports & 11.11fiSekgopo Outdoor 550000f101/07/2014)[31/03/201 |[Submission of Appoint service [[Construction n/a Specification
Sustainable  |Recreation gym 5 specifications to Iprovidersand |[progress and project
Basic Services SCM. construction 100% reports

Advertisement  [Iprogress at complete
for service 25

34flAccess to Sports & 11.11flAbel Outdoor gym 550000fl01/07/2014)f31/03/201 |[Submission of Appoint service [[Construction |n/a Specification
Sustainable [[Recreation 5 specifications to f|providers and progress and project
Basic Services SCM. construction 100% reports

Advertisement  [[progress at complete
%

34flAccess to Sports & 11.11{fKuranta Qutdoor 550000(101/07/2014)31/03/201 |[Submission of Appoint service [Construction |n/a Specification
Sustainable ||Recreation gym 5 specifications to [|providers and progress and project
Basic Services SCM. construction 100% reports

Advertisement |[progress at complete
for service

34l Access to Libraries and 11.11|[Modular issue 80000{01/07/2014[31/03/201 Develop and Advertise and Complete n/a Specification
Sustainable  [lArchives Counters (2) 5 submit appoint service linstallation at and project
Basic Services specifications to lprovider for 100% reports

SCM for installation
advertisement

Sports and
Local Recreation

20l|Rain making

100000ff01/07/2014f12/12/201 Participate in
4 the celebratory
activities
Wolkberg Sports 12000001/07/2014] 31/06/201 [Preparatory Games held for [[Games held n/a
day 5 meetings and various for various
development of [fsporting codes sporting codes

Improved Sports and 20
Local Recreation
Economy

Implementation and Wolkberg
plan. sports day
4 held
31ffimproved 20||Sports Activities 200000(|01/07/2014 30/06/201 [Development of Sporting Sporting Sporting Reports
Local S Implementation [lactivities held [|activities held activities held

Econom lan

31limproved Sports and 20[|Cultural Activities 150000f01/07/2014[31/03/201 Development of |[Event held for ]|Event held for n/a Reports
Local Recreation 5 Implementation [fvarious cultural [various
Economy plan activities cultural

activities
Sports and 20[[Choral Music 01/07/2014{|31/03/201 Develop Group st.ages_| Final n/a Reports
Recreation Competition 5 implementation [competition performance
plan and competition

advertisement to
invite

Access to Community Kgapane Cemetry 01/07/2014/|30/06/201 Develop, submit Appoint service [75% 100% Specifications,
Sustainable [[Facilities layout and fencing 5 i Construction [lconstruction

and project

Basic Services reports
32/|Roads & Vehicle 20[Traffic Blue lights 20000)1/07/2014 |[30/09/201 |[Submission of n/a n/a n/a Specifications,
Transport Licencing and (2) 5 specifications and reports
Test for procurement
COMMUNITY SERVICES PERFORMANCE PLAN 2014/2015
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Vehicle  Testing room for 300000, 01/07/2014(31/03/201 [[Submission of

[Appoint service [[Construction Specifications,

[Licencing and learners Licence 5 |specifications  |{providers and progress and project

Test for construction at [|100% reports
advertisement  [[S09% [complete
for service
providers

34/|Roads & Vehicle 20f[Traffic Sedan 350000f01/07/2014[12/12/201 |[Submission of Appoint service [n/a n/a Specifications,
Transport Licencing and 4 specifications  |[provider and and reparts
Toat purchase
COMMUNITY SERVICES PERFORMANCE PLAN 2014/2015
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COMM'S PROJECTS

S54flimproved Community & 11.11|[Environmental 101/07/2014 Coordinate and [[Coordinate and [[Coordinate Coordinate
Local i Programmes conduct conduct and conduet  Jland conduct
Economy J cnviromental - flenviromental  flenviromental [lenviromental
related events  |lrelated events [|related events related

and campaigns  [fand campaigns fJland events and
(1 per quarter) [(1 per quarter) [lcampaigns (1 fcampaigns (1
per quarter)  [lper quarter)

39f|Access to Sports & 11.11flGa-Kgapane Parks 500000f01/07/2014)30/06/201 Develop and Appoint service [[Complete Develop, Specification
Sustainable ||Recreation 5 submit terms of [|provider and designs at submit terms [fand project
Basic Services reference to SCM[|designs 100% of reference [reports
for progress at to SCM and
advertisement. [130% advertise for
[
39f|Access to Sports & 11.11fEnhancement & 700000{01/07/2014)(30/06/201 Develop and Appoint service [[Construction Complete Specification
Sustainable [(|Recreation Beautification of 5 submit terms of [|provider and progress at construction |fand project
Basic Services Town Entrances reference to SCM|construction 60% at 100% reports
for progress at
advertisement.  [|30%
34|Access to Sports & 11.11jOutdoor Gyms x3 1600000(01/07/201431/03/201 Develop and Appoint service |[Installation n/a Specification
Sustainable [{Recreation (Kgapane, 5 submit terms of fiprovider and  [fcompleted at and project
Basic Services Senwamokgope reference to SCM|finstallation 100% reports
&Modjadjiskloof) for |progress at
dvertiseme 30
34fAccess to Sports & 11.11fMaphalle Outdoor 550000(01/07/2014[31/03/201 |[Submission of Appoint service [Construction [[n/a Specification
Sustainable  [[Recreation gym 5 specifications to |providers and  [[progress and project
Basic Services SCM. construction 100% reports
Advertisement  [[progress at complete
for service 250%
34|Access to Sports & 11.11f|Sekgopo Outdoor 550000[01/07/2014)[31/03/201 |[Submission of Appoint service [Construction n/a Specification
Sustainable [|Recreation Bym 5 specifications to ||providers and progress and project
Basic Services SCM. construction 100% reports
Advertisement  |lprogress at complete
for service 5!
34[Access to Sports & 11.11}fAbel Outdoor gym 550000[01/07/2014)[31/03/201 |[Submission of Appoint service [Construction n/a Specification
Sustainable  |[Recreation 5 specifications to |[providers and progress and project
Basic Services SCM. construction 100% reports
Advertisement  (|progress at complete
for servi 5
34{|Access to Sports & 11.11|Kuranta Outdoor 550000(01/07/2014|[31/03/201 |[Submission of Appoint service [[Construction n/a Specification
Sustainable |[Recreation gym ] specifications to |providers and progress and project
Basic Services SCM. construction 100% reports
Advertisement ||progress at complete
ice 25
34{|Access to Libraries and 11.11fModular issue 80000)/01/07/2014][31/03/201 |[Develop and Advertseand  [[Complete n/a Specification
Sustainable  [|Archives Counters (2) submit appoint service [|installation at and project
Basic Services specifications to [[provider for 100% reports
SCM for installation
advertisement

34{improved Sports and g i i 100000401/07/2014)12/12/201 |[Attend to Participate in  |[n/a n/a Reports
Recreation ceremony 4 preparatory the celebratory
Economy meetings activities
Improved Sports and 16.66[|Walkberg Sports 120000{01/07/2014] SIJOGJW Preparatory Games held for [[Games held n/a Reports
Local Recreation day 5 meetings and various for various
Economy development of [sporting codes sporting codes
Implementation land Wolkberg
plan. sports day
L held
31ffimproved Sports and 16.6_6'Sports Activities 200000f101/07/2014/30/06,/201 Development of Sporting Sporting Sporting Reports
Recreation 5 Implementation [lactivities held [lactivities held [[factivities held
plan
Sports and 16.66/Cultural Activities 150000jl01/07/2014]31/03/201 Development of [[Event held for ||Event held for n/a Reports
Recreation 5 Implementation [lvarious cultural [fvarious
plan activities cultural
activities
34/|Improved Sports and 16.66[Choral Music 100000/j01/07/2014f31/03/201 Develop [[Group stages  |[Final n/a Reports
Local Recreation Competition 5 implementation [[competition performance
Economy plan and competition
advertisement to|
invite
32[lAccess to Community 25 Kgapane Cemetry 1500000(01/07/2014] 30/06/201 Develop, submit [[Appoint service |[75% 100% Specifications,
Sustainable  [[Facilities layout and fencing 5 terms of providerand  [lConstruction [lconstruction and project
Basic Services reference to SCMfprogress 20% reports
and advertise.
32flRoads & Vehicle 25 Traffic Blue lights 20000(|1/07/2014 30/09/201 J|Submission of n/a n/a n/a Specifications,
Transport Licencing and (2) 5 specifications and reports
Test for procurement
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Vehicle

Testing room for

31/03/201

Submission of

Appoint service [|Construction

Specifications,

Transport (|Licencing and learners Licence 5 specifications  (providersand [|progress and project
st ror construction at [|100% reports
advertisement  [[50% complete
for service
providers
34)Roads & Vehicle 25 Tra?ﬁc?edan 350000!101[07/2014 12/12/201 [[Submission of Appoint service [[n/a n/a ||Specifications,
Transport Licencing and 4 specifications provider and and reports
Test for purchase

advertisement
for service
providers
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Strategic Direction and Leadership

Programme and Project
Management

Financial Management

Change Leadership

Governance Leadership

Knowledge and Information

Management

People Management

Moral Competence

Planning and Organing

Analysis and Innovation

Communication

Results and Quality Focus

Section Total:

Competencies
Definitions

Provide and direct a vision for the institution. and inspire and deploy others to deliver on the strategic institutional

mandate,

Able to understand programme and project management methodology: plan, manage, monitor and evaluate specific
activities in order to deliver on set objectives.

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with recognised financial practices. Further, to ensure that all financial
transactions are managed in an ethical manner.

Able to direct and initiate institutional transformation on all levels in order to successfully drive and implement new
initiatives and deliver professional and quality services to the community.

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships.

Able to promote the generation and sharing of knowledge and information through various processes and media, in
order to enhance the collective knowledge base of local government,

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
relationships in order to achieve institutional objectives.

Able to identify moral triggers, apply reasoning that promotes honesty and intergrity and consistently display
behaviour that reflects moral competence.

Able to plan, prioritise and organise information and resources effectively to ensure quality of service delivery and
build efficient contigency plans to manage risk.

Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that are
innovative to improve institutional processes in order to achieve key strategic objectives.

Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in
order to effectively convey, persuade and influence stakeholders to achieve the desired outcomes.,

Able to maintain high quality standards, focus on achieving results and objectives while consistently striving to

exceed the expectations and encourage others to meet quality standards. Further. to actively monitor and measure
results and quality against identified objectives.

* These Competencies are dependent on final premulgation of the Guidelines in terms of the Regulations

10
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10%
10%
10%

5%

5%
5%
5%
5%
10%
10%

10%

10%

100%
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to develop human capital and to strengthen the organisation through excellent
-performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction. The employer and employee both have
responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

On behalf of my organis herewith confirm that I understand the stra f my position within the broader i
a work environment conducive for excellent employee organisation. | furthermore confirm that | understand the purpose of my position, as well as the criteria on 5

- performance is established and maintained. As such, | which my performance will be evaluated twice annually. As such, | therefore commit to do my utmostto
_undertake to lead to the best of my ability, live up to these expectations and to serve the organisation, my superiors, my colleagues and the community -
‘communicate comprehensively, and empower “with loyalty, integrity and enthusiasm at all times, | herby confirm and accept the conditions to this plan.

“managers and employees. Employees will have access to
-ongoing learning, will be coached, and will clearly
“understand what is expected of them. | herewith
~approve this Performance Plan.

COMMUNITY SERVICES PERFORMANCE PLAN 2014/2015
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_Summary Scoreeard

Position Outcomes/Outputs Assess  Weighting 1st Assessment
, l! =z
: = - = ————— = S —meaE e —
100
Key Performance Areas
Municipal Institutional Development and Transformation 10
Basic Service Delivery 60
.'Locérliﬁconumié Devé]opment 5 h
|Municipal Financial Vi_a'b]fify and Ménagement 5 B 0
lGnod Governance and Public Participation 20
Total 100 .
Competencies
Strategic Capability and Leadership 10
Programme and Project Management 10
Financial Management 10
Change Leadership 5
Governance Leadership 5
People Management 5
Moral Competence 5
Planning and Organising v 10
Analysis and Innovation 10 - .
Communication v 10
Knowledge and Information Management v 10
Results and Quality Focus v 10
Total 100

| Overall Rating=
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rating scale for KPA’s and CMCs:

Outstandlng

Performance Fully Bﬁecdvé Unacceptable Performance
Performance Significantly Above
. Expectations

Not Fully Effective

Performance far exceeds the

standard

expected of an employee at

this level. The

appraisal indicates that the

Employee has

achieved above fully effective

results
against all performance
criteria and

indicators as specified in the

PA and

Performance plan and
maintained this in

all areas of responsibility
throughout the

year.

Performance is
significantly higher than
the standard expected in
the job, The

appraisal indicates that the
Employee has

achieved above fully
effective results

against more than half of
the performance

criteria and indicators and
fully achieved

all others throughout the
year.

Performance fully meets
the standards

expected in all areas of the
job. The

appraisal indicates that the
Employee has

fully achieved effective
results against all
significant performance
criteria and

indicators as specified in
the PA and

Performance Plan.

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards

expected for the job. The
review/assessment indicates that
the

employee has achieved below fully
effective results against more than
half the

key performance criteria and
indicators as

specified in the PA and
Performance Plan.

Performance does not meet the
standard

expected for the job, The
review/assessment indicates
that the

employee has achieved below
fully

effective results against almost
all of the

performance criteria and
indicators as

specified in the PA and
Performance Plan,

The employee has failed to
demonstrate

the commitment or ability to

bring

performance up to the level
expected in

the job despite management
efforts to

encourage improvement.
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Performance Assessment Process

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1. Performance Assessment:

1.1.  Formal assessment between employee and employer will take place a least twice a year to measure the performance of the employee against the agreed
performance targets for the half yearly and yearly assessments respectively.

1.2.  Progress against the targets will be captured in preparation for the assessments.

1.3, Scores of 1-5 will be calculated based upon the progress against targets.

14.  KPI's and targets are audited and copied to the Performance Plans before assessment date.

1.5.  The employer must keep a record of the mid-year assessment and annual assessment meetings.

2. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period and made available to
the Panel on request. One independent person may be

assigned to act as an Observer.

3. The process for determining Employee ratings are as follows:
3.1. The employee to motivate for higher ratings where applicable,
3.2.  The panel to rate the achievement for the KPI's on a 5 pointscale. Decimal places can be used.
3.3.  The panel to rate the employee’s core competency requirements (CCR) on the 5 point scale. Decimal places can be used.
3.4 The panel scores are averaged to derive at a total score per KPI /CCR. Overall scores are calculated by taking weightings into account where applicable.
3.5.  The final KPA’s rating will account for 80% of the final assessment total. The CCR’s are to account for 20% of the final assessment total.
4. The five point rating scale referred to in regulation 805 correspond as follows:
Rating: 1 2 3 4 5
% Score: 0-66 67-99 100-132 133-166 167
5. The assessment rating calculator is used to calculate the overall % score for performance,
6. The half-year assessment rating can be used in combination with the Annual Performance Assessment to derive at a final Annual rating score.

7. The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all inclusive remuneration package as
indicated in table below:

% Rating Over Performance % Bonus
130-149% 5-9%
150% and above 10-14%

8. The Personal Development Plan (PDP) can be reviewed after the performance assessment had been finalised in case where more clarity has been established on
what the essential development needs for the relevant
person will be.

9. The results of the performance assessment will be submitted to the performance audit committee for final approval of the assessment/s.

10. _The performance assessment results of the Municipal Manager will also be submitted to the MEC responsible for Local Government in the relevant Province.
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