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Annexure A
PERFORMANCE PLAN

1. Purpose

The performance plan defines the Council's expectations of the Technical Services Director performance agresmant to which this document is attached and Section 57 (5) of the Municipal Systems
2. Objects of Local Government

The following objects of local government will inform the Technical Services Director's performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in & sustainable manner.

2.3 Promote social and economic development.,

2.4 Promote a safe and healthy environment.

2.5 Encourage the invelvement of communities and community organisations in the matters of local government.

3. Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning and Performance Management
Regulations (2001) inform the strategic objectives listed in the table below:

3.1 Munigipal Transformation and Organisational Deveiopment
3.2 Infrastructure Development and Service Delivery
3.3 Local Economic Development (LED)

34 Municipal Financial Viability arid Management
3.5 Good Governance and Public Participaion

4. Qutcome 9

4.1. Implement a differentiated approach to municipal financing, planning and support
4.2, Improving access 1o basic services

4.3, Implementation of the Community Werk Programme and Cooperative

4.4, Actions supportive of the human settlements cutcome

1.5, Deepen democracy through a refined Ward Committee model

1.6. Administrative and financial capability

5. BSC Perspectives

The BSC Methodology was used for the development of the Performance Management System and the Perspectives will be indicated as:
5.1 Community
5.2 Financial
.3 Institutional Processes
5.4 Learning and Growth
6. Strategic Objectives
he Key Performance Indicators are devised according to the IDP
Institutional Outcomes to be achieved as depicted on the next page
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" STRATEGIC VISION

ﬂo cm :_m _mmasu Bcz_o_nm_._q in the delivery of quality services for the promation aﬁ $OCi0 economic %é_ouama

STRATEGIC MISSION

- Toensure-an effective, efficient.and mno=os_om__< viable-municipality-through: + Provision of aceountable - -transparent-and-consultative- @o,__mssma Promotion-of local-sconomic development-and
poverty alleviafion + Strengthening cooperative govemance « Provision of sustainable and affordable services » Ensuring a safe and healthy environment

JOB PURPOSE

Position Goal

To become an employer of choice where best human capital can be attracted for customer orientated developmental local government; where innovative systems, processes, quality services and
sound governance are practiced

Position Purpose

Tolead and direct the Directorate in Project Management Unit. Roads & Storm water , Electricity and water, administrative and management of the directorates for econamic, efficient, effective

and customer orientated services. To ensure that Council, Councillors and Ward Committees are supported in an effective and efficient manner
[The Director Corporate Services is accountable and responsible for amongst others:

(" The management of the Municipality's administration in accordance with Municipal legislation and other legislation applicable to the Municipaiity, including management, discipiine and
development of staff

[l&_The administration and promulgation of the Municipality's by-laws and other legislation, including the implementation of National and Provincial directives, policies and legislation
__& Rendering of swift and accurate administrative services with internal customer orientation
1@ The effective management and coordination of council

0 The rendering of effective and efficient Information Communication Technology services to the municipal officials
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Improved |
Governanc

Human

Ta approve leave

Leave forms

New

Approved

Operational

Approval

Approval

Approval

Approval

Approved

Resource |[days within 3 approved within 3 ||indicator ithin 3 days ithin 3 days ithin 3 ithin 3 |[Within 3 days leave forms
e and Managem |days of days of of application of application |{days of days of of application
QOrganisatio application during [|application application |japplication
nal the financiat year
Excellence
# of Departmental 12 12 [Cperationall 3 3 3 3 Director _||Agenda,
review meetings  |{Departmen|| Departmental Departmental (|Departren || Departmen || Departmental [TECH Minutes &
held per financial tal Meetings held meetings held tal tal meetings held Attandance
vear Meetings || per financial perquarter | meetings || meetings || per quarter register
held per year held per held per ’
financial guarter quarter L.
# of Portfolio 12 Portfolio]] 4 Portfolio  |[Operational][ 1 Portfolio 1 1 1 Portfolio|Director Agenda,
review meetings meetings || meetings held meetings held j| Portfolio || Portfolio [fmeetings held||TECH Minutes &
performance by  liheld per financial held per || per financial per gliarter meetings {| meetings | per quarter W Attandance
the Portfolio year financial year held per || held per register
Committee-within-(|--- - year-—[f-- o - “rquarter [ quarter | - 1
the financial year
Improved o Manage and 60% of |[100% of OHS |[Operationall| 100% of OHS || 100% of || 100% of 100% of |Director  |implementa]
Human implement OHS Committee Committee OHS OHS OHS TECH tion register
Resources Occupational recommendations |[Committee |[reccomendatio reccomendatio [[ Commitiee || Committee | Committee
Health & Safety {fimplemented reccomend ns ns reccomend ||reccomend || reccomendati
reccomendations ||within a financial ations implemented implemented ations ations ons
ithin the year implementel| per quarter per quarter  jlimplementeffimplemente|| implemented
inancial year d per d per d per per quarter
Improved [[PM3 To Compile Submission of New Submission of |Operationall[Submission of |[Submissio [[submissio |[Submission |Director Dated
Governanc quarterly Performance Indicator  [fperformance of TEGH proof of
e and performance information to information Performance submiision
(Organisatio reports within 5 ||PM$ within 5 ithin 5 days information to
nal days in the new (ldays of receipt in the new PMS within 5
Excellence cuarter quarter days of
receipt
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Improved  ||PMS To ensure [Submission of _.zm<< 2019/ 1730][Operationai]ln/a 2019/11/30][n/a n/a [Director
Governanc pproval of the [[departmental indicator TECH
e and 2018/19 Annual {linformation on
Crganisatio Report by 30 2018/19 Annual
nal January 2020 Report to PMS by
JiExcellence-|| - - o 130-Novermnber - R - - | -
e |
To ensure Submission of —zms_ 2020/01/05(Operational|n/a n/a 2020/01/05|[n/a [Director
approval of the  [[deparimental Indicator TECH
Mid-Year report  flinformation on
by 25 January Mid-Year report to
2016 PMS by the 05th
L2090
To ensure that S54 N/A Performance  |[Operational Performance N/A N/A N/A [Director
& 56 Managers Performance Agreements Agreements TECH
sign the greements by signed by signed by Senior
Organisation performance Senior Managers Senior Managers within
al agresments within ithin 30 days of Managers within 30 days after the
Excellence 30 days after appointment 30 days after the appoiniment
adopticn of the final appointment
Improved  |[PMS To ensure quartely | of Individual New Tindividual |{Operational N/A N/A 1 N/A [Director
Govarnance assessmants for performance Indicator performance Individual TECH
and 554 & 56 lassessments assessements performance
Organisation Managers is conducted for for 2018/19 conducted
al conducted within ~ §2018/18 Mid year financial year by for Sec 54 &
-— Excellence - -|[-- -- - I30 days-after the-— -l|Individual—- - -30June-2020- |- - - - B |- SR | B - -—
end of the quarter. |lassessment for Sec Managers
54 & 56 Managers
by 30 June 2020
Improved  HAudit [To attain Clean % in AG queries  ||55% A3 100% Audit Cperational N/A N/A 50% AG 100% AG _m_aaaﬂ
Governance lAudit by ensuring  [fresoived (2018/19) |lquerries querries issues issues resalved|[TECH
and compliance to all by 30 fune 2020 resolved addresed resolved i
Organisation governance;
al financial
Excellence management and
raporting
requirements by 30
Improved Internal  ||To monitor % ofinternal audit [[14% nternal|| 100% internal |[Operational 25% internal |[50% internal|[75% internal][ 100% internal ||Diractor
Governance Audit  |implementation of |[findings resolved (# Audiit audit findings audit findings audit findings audit findings ||ITECH
and internal audit actionijof Internal Audit findings resclved resolved findings resolved resolved
Organisation plan within & issues resolved / # resolved resalved
al Inancial year of issues raised) by
—
Improved Risk To ensure efffective|| % of Risk issues 67% of risk 100% Risk |iOperational [|25% Risk issuesll 50% Risk || 75% Risk 160% Risk ||Director
Governance [l[manageme|impiementation of |fresolved (# Risk issues issues resolved resolved issues issues issues resclved|ITECH
and nt risk mitigations issues implemented || resolved resolved resolved
Organisation actions 30 June resolved / # of
al 2020 risks identified) by
Excellence 30 June 2020
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‘OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OF THE COMMUNITY WORKS PROGRAMME ~

plemen
ted).

Access 1o Electricity |[To ensure # of HH with Number 56905 HH 56 905 Operation N/A N/A N/A 56 905 Director  ||Electricity/
Sustainabie provision of access to accessed al TECH Finance
Basic Services efectricity services ||elect electricity reports
Head |{Access to Infrastruct i[To monitor the Development ofj|Date 30-Jul-18 Approved MIG [[Operattion||Approved MIG[IN/A N/A NfA Director Approved
Officel{Sustainable |lure development and ||MIG Implementation (fal Implementatio] TECH MIG
Basic Services MIG implementation Plan by 30 July nPlan Implementati
implementation  [{Plan 2019 on Plan
plan within a Council
inancial year Resolution
Improved Public To promote % of complaints j|Percentag 100% of 100% of Operation 100% 100% 100% 100% Director  [[Updated
Governance |IParticipati [[accountability resclved e (# of complaints camplaints  |fal TECH Complaints
and on within the resolution [{ resolved({# of || resolved{ # of Management,
Organisational municipality s taken/ # complaints complaints Register
Excellence of received / # of [ received / # of
B - - - resolution-f|-—complaints —-|--—complaints - || e T T . - )
S attended ) attended }
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OUTCOME 9: IMPLEMENTATION OF THE COMMUNITY WORK PROGRAMME

KEY PERFORMANCE INDICATORS

e e e —KPA-3LOCAL ECONOMIC DEVELOPMENT———— - —

Improved Improved [To ensure # of jobs Number [1127 johs 600 J@nm:ﬂ_o: 150 150 150 150 |[Director [[Proof for
Governance local Promotion of local |created through created al TECH |[[jobs
and economy economy within municipal created
Organisational the financial year ([funded Capital
Excellence Projects
Integrated improved To ensure # of EPWP [Number [[1Z2 EPWP 12 Operation 3 3 3 12 Director [f[EPWP
Sustainable local Prometion of focal |reports reports al TECH |reports
Development  |leconomy economy within compiled and generated
the financial year [[submitted to
Council
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Vote [[Strategic Municipal |Measurable Performance |[KPI Unit of [|Baseline / Annual Target Budget ([1st Quarter [[2nd Quarter|3rd Quarter |[4th Quarter fResponsible|[Evidence
Nr lObjective |[Programme|Objectives Indicatior title  ||measure Status (30/06/2019) 201920  [[(1 Jul-30 (1 Oct-31 |{(1 Jan 31 (1 Apr- 30 [|Person required
Sept 2019) |[Dec 2019) |[Mar 2020) |Jun 2020)
" KPA 4 MUNICIPAL FINANCIAL VIABILITY
KEY PERFORMANCE INDICATORS
- e e - - QUTPUT-6: ADMINISTRATIVE -AND-FINANCIAL- CAPABILITY- - -
Sustainable |[MIG To effectively % of PMU Percentage New 100% R 3513 Capital 16% RS526|| 358% R1 [[70% R 2489 100% R 3 Director Financizl
inancial manage the Management ( Budget 047,15 PMU 957,07 PMUY| 229 568,50 |[123,01 PMU|| 513 047,15 TECH reparts
Institution financial affairs [fbudget spentas  [jspent/Budgt Management Managemen PMU Managemen PMU
of the approved by ed) Budget spant t Budget jManagemen| tBudget [[Managemen
Council within the spent t Budget spent t Budget
financial year spent spent
Sustainable j[Expenditure |[To effectively % capital budget |[Percentage 100% 100% R 151 554 Capital 15% R 22 || 35% R53 [|75% R113 || 100% R Director Finangial
Financial Managemen|lmanage the spent as approved 220 733133 043 977 665 665 {151 554 220 TECH repors
Institution it financial affairs  {[by Council within Capital Budget Capital Capital Capitai Capital
of the the financial year spent Budgst Budget Budget Budget
spent spent spent spent
Sustainabie |[Expenditure % Operational andlfPercentage New 100% R 402 534 | Operational || 15% R60 | 35% R 140 || 75% R 281 100% R Director Finangial
Financial Managemen am_amsm:om 443,36 Operational 380 166,50 || 887 055,18 | 774 110,35 || 402 534 TECH reports
Institution it budget spent as Budget spent Capital Capital Capital 443,36
approved by Budget Budget Budget || Operational
Council within the spent spent spent Budget
inancial year spent
Expenditure % MIG budget ﬂmﬂowammm 100% 100% R 54 094 Capital 15% R 8 35% R18 || 70% R 37 [ 100% R 54 Director Financial
Managemen - muma as-approved-|f--- - 952;85 MIG— |- - o114 242,93 [933233,60 (/866 467 MIG| 094 952,85 || - ~TECH™ “reports
t by Council within expenditure MIG MIG expenditure MIG
the financial year expenditure || expenditure expenditure
Expenditure [[To effectively % INEP Buget Percentage 0% 100% R 0 INEP Capital 15% RO 35% RO 70% RO 100% RO Director Financial
Managemen|jmanage the spent as approved expenditure INEP INEP INEP INEP TECH reporis
t by Council within expenditure || expenditure || expenditure || expenditure
inacial year
Sustainable |Expenditure |[To effectively % EPWP budget |[Percentage 100% 100% R 2 026 Operational [[ 15% R 303 [|35% R 708 70% R1 100% R 2 Director Financial
Financiat Managemen [[manage the spent as approved 013,95 EPWP 902,09 104,88 || 418 209,77 || 026 013,95 TECH reports
Institution |t financial affairs  [[by Council within expenditure EPWP EPWP EPWP EPWP
of the the financial year expenditure (f expenditure || expenditure || expenditure
municipality
ithin the
Sustainable |[Expenditure |[To Manage % of overtime N/A N/A Operational Cperational 0% 0% 0% 0% Circetor Finance
Financial Managemen|jovertime within  [[funds spent not TECH report
Institution the financial yearf{budgeted for
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ICATORS

EFINED WARD COMMITTEE MODEL. OUTPLT &:

Improved = |[Gouneil 0 ensure of Council INumiber 12 Counail 4 [Cperational 1 1 1 1 Directar TECH |[Agzenda,

Govarnance and unctionality of Meetings held meaetings Minutes &

Organisational ICouncil ithin the financial attended attandance

Excellence committee within |lyear register
the financial year.

- Improved [Council To ersure BofERGO [Numbsr 12 EXCO ] Operational 7 1 7 1 [Director TEGH |[agenda,
Governance and uncticnallty of mestings held meetings Minutes &
Organisational EXCO committes |within the financial attended attandance
Excellence ithin the year register

inancial year. Oirector Ti
impreved Human C 6nsuce [ of LLF meefings |[Number 13 LLF 12 [Operaticnal 3 3 3 3 Director TECH [lagenda,
Governance and  |[Resource uncticnality of hald within the meetings Minutes &
Crganisational managemen fiCouncil within the _H_jm:o_m_ year attended attandance
= |improved Labour [% in [Percentage (# of 400% T00% [Cperaticnal 100% 100% 100% 100% |[Director TEGH _ Updated
Governance and  [[Relations implementation of |[reselutions takens # Resolutions
Crganisational LLF resolutions of resolutions register
Excellence the financial year [jwithin the financial __.S_u_msmzm&.
| —
Improved Public 0 ensure public | of IDP/Budget/ |[Number 5 5 [Operational 1 { 1 2 Director TECH |jAgenda &
Governance and  ||Participation {involvernent in PMS REP Forum IDP/Budget/ iAttandance
Crganisational the IDP review  |lmeetings held PMS REP register
Excellence ithin the financial Forum
year meelings
attandar

B [Improved Public 0 ensure public || of IDP/Budget  |[NUmber 5 5 (Operaticnal 1 1 1 2 [Director TECH |[agenda &
Govermnance and  ||Participation |[involverment in FMS Stesring IDP/Budgst/ Attandance
(Organisational he IDP review  ||Committes PMS register
Excellence ithin & financial ||meetings within the| Steering

ear inancial year Committes
_A meetings
[ |[improved [Public 0 ensure public |[# of quarterly [Number 4 Mayoral 4 Dparational ] 1 1 1 Direcior TECH |[agenda &
Governance and  [Participation Jlinvolvernent Community Imiizo Attandance
Crganisational Mayeral Imbizo ‘s||fesdback meetings attended rogister
Excellence ithin a financial ||held within a
ear ancial
[improved [Committeas |[To ensure of Audll [Mumber B Audit 4 [Operational 1 1 1 1 ||Directer TECH |[Agenda,
Governance and uncticnality of Committee (Accumulative) Committee Minutes &
(Organisational udit committes  |Imeetings hald mestings lAttandance
Excelience ithin a financial |within the financial attended register
year vaar
[fmproved [Risk To ensure # of Risk Number 2 Risk 3 Risk Operational| 1 Risk 1 Risk 1 Risk 1Risk WDirector TEGH
Governance and unctionality of ||Committee Comitee Committes ||l Committee]| Committes||Committee|| Committe Attandanc
Organisational Risk committee ||meetings meetings mesetings meeting meeting meeting ||e meeting a register
Excellence within the attended per attended attended per attended || aftended || attended || attended
inancial year. ancial year financial year per quarter||per quarter]|per quarter| per
L nuartee |
firrproved [Committess |[To ensure % of Audit and Percentage New 100% of Audit and |[Operational 100% 100% 100% 100% ||Director TECH |[Audr
Governance and uncticnality of Performance Audit Performance Audit (Cammittee
Organisational udit committes  ||[Committees Committes resolutions
Excellence ithin a financial |[resclutions resolutions register
year implementead within implamentad
the financial year
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Raglon/
Ward

Strategic
Objective

Project Name

Completion

date

1st Q Target

3rd Q Target

4th G Target

Evidence required

5 Access to Community To Construct a Construction of 2019/07/01 2020/06/30||Director  [|{GEM 3 100 000(|Develop [Tender lAppointment of the |[Construction (Multi {|[Payment certifiacte and
Sustainable Halls & community hall at Ward 5 {[Ward & Community Tech Specifications and |lAdvertisement, SCM |[Service provider year} approved design report
Basic Services by 20 June 2020 Hall (Planning) submitto SCM  [lprocesses
3 lAccess ta To purchase & instalfation [[Supply & instaflation 2019/07 /01 2020/06/30||Director  ||GLM 30000)|Devefop Tender Appointment of the | Gate [main \Anproved Desigh Report|
[Sustainable of Gate {main of Gate [main Tech Specifications and [Advertisement, SCM |[Service provider office,pedestrain),
Basic Services office, pedestrain), Old subllaffice, pedestrain), submit to SCM processes Old sub office and
office and stotes by June ||Old sub office and stote supplied &
2020 stotes installed
19,20,21 ||Access to Electricity To erect and ernergise 7x |Highmast in 2019/07 /01 2026/06/30|Dircetor  |{GLM 3 300 000||Cevelop [Tender Advert iService provider .w._.o_.moﬁ Appointment fetter and
26 & 30 |Sustainable Highmast Lights in Jamela, |[Maphalle, Shawela, Tech specifications Appointed commencement  (IProgress report
Basic Services okong, Maphalle, Ramaroka, Block 18 and submit to
_Mrms..m,m, Ramaroka, Biock [[and Polaseng SCM
18 and Polaseng by 30
27  |lAccess to Sports & To complete construction [[Construction of 2019/07/03 2020/06/30|Director  [|GLM 10 902 226[Construction Construction Construction Mamanyoha Sports |Progress repor/
Sustainable Recreation of Sports Complex In Mamanyoha Sports o_i.mnr continues continues/ Progress Jcontinues/Progress [[Complex Completion certificate
Baslc Services Mamanyowa by 30 June  [[Complex report report/Practical completed/ project
2020 Complettion completlon
16  |lAccess to Sports & To complete construction [[Construction of 2019/07 /01 2020/06/30Director  [|GLM 4 500 000|[Construction Construction Construction Practical Progress report and
Sustainable Recreation of Sports Complex in Rotterdam Sports O_Tmn: continues continues/ Progress lcontinues/Progress [lcompletion of Practical completion
o -||Basic-Services. | Rotterdam by 30June- Complex. - - - - e B I | R report - o report/Practlcal phase 3 of ~~ ~[certificate’ e
2020 Completticn Rotterdam Sports
Complex {Phase 3
03 & 04 |JAccess to \Waste T construct Boreholes at [[Construction of 2019/07/01] 2020/05/3¢|Director  |GLM 300 000]Develop Tender Appointment of Project Completion ||Payment Certificate,
Sustainable Management |[Kgapane Community Boreholes at Tech Specification and ||Advertisement, SCM |[service provider Progress report,
Basic Services services with *2 Water  [[Kgapane Submit to SCM  [|processes Finalised Cornpletion Certlficates
tanks by 2020 Community
Saervices with Water,
[Tanks
All Wardd|Access to Roads & To purchase Truck Supply & delivery of || 2019/c7/02] 2620/08/30Drector  |[GLM 850 000[Develop Tender Appointment of Truck({Passengers) [|Celivery note/GRN and
Sustainable Stormwater  [Passengers} by 30 June  |[Truck (Passengers) Tech Specification and (|Advertisement, SCM ||service provider purchsed & Payment Certificates
Basic Services 2020 Submit to SCM orocesses Finalised delivered
ead Officl[Access to Roads & To purchase Tractor by 30 [Supply & delivery of || 2019/G7/01 2020/06/30)Director  [|GLM 800 000(|Develop Tender [Appointment of Tractor purchsed & [[Completion ce
Sustainable Stormwater  [[lune 2020 Tractor Specification and  ||Advertisement, SCM [|service provider delivered
Basic Services Submit to SCM pracesses Finalised
All Wards{lAccess to Storm Water  |[To Construct Low Level  [[Construction of Low| 2019/07/01 GLM 2 980 000|[Develop Tender Appointment of Construction Fayrment Certificate,
Susiainable Maanagement |[Bridges by 30 June 2020 [[Level Bridges Specification and  ||advertisement, SCM [|service provider commences Frogress report,
Basic Services submit to SCM (|processes Finalisad Completion Cert
3 Access to Storm Water  ||To construct Kgapane Construction of 2018/07/01 GLM 700 000/ Deveiop Tender Appointment of Project Completion [|Payment Certificate,
Sustainable Maanagement ||Pedestrain Bridge by 30 [Kgapane Specification and  |ladvertisement, SCM ||service provider Progress report,
Basic Services lune 2020 Pedestrain Bri Submit to SCW processes Finalised Complation Cert|
Head |[[Access to Roads To purchase Bakkie{4x2} [[Supply & delivery of [ 2018/07/01 GLM 350 004 Develop Tender Appointment of Bakkie (4x2) Delivery note/GRN and
Office [[Sustainable by 30 june 2020 Bakkie (4x2) Specification and  |ladvertisement, SCM ||service previder purchsed & Payment Certificates
Basic Services Submit to SCM processes Finalised delivered
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Head [[Access to Roads To purchase 3*Bakkie  [Supply & delivery of || 2019/07/01f]  2020/06/30[[Director  |lGLM 1 050 000} Develop [Tender Appointment of  J3*Bakkie (4x2) {  ||Delivery note/GRN and
Dffice [[Sustainable (4x2) Plumbing Team in  [[3*Bakkie (4x2) Tech Specification and ||Advertisement, SCM |[service provider Plumbing Tearn in |[Payment Certificates
Basic Services M/skloof & Kgapane) by [[Plumbing Team in Submitto SCM  ||processes Finalised M/skloof &
30 June 2020 M/skloof & Kgapane) Kgapane) purchsed
& delivered
Head [[Access to Raads To purchase 3* Tipper Supply & deliveryof || 2019/07/01] 2020/06/30||Director | GLM 2 500 DO0Y{ Develop Tender Appointment of 3* Tipper trucks Delivery note/GRN and
—office [|Sustainable - o I|trucks 63 . I*Tipper trocks 6mid||™ ~ o WTEek T T T T C : catitn and Sttisernent, SCM g3 j Payment Certificates
Basic Services {Belleview,Senwamakgop [{{Belleview,Senwamo Submit to SCV processes Finalised (Belleview,Senwam
e & Mokwakwalla kgope & okgope &
Clusters) by 30 fune 2020 |[Mokwakwaila Moiwakwaila
Clusters} Clusters) purchsed
Head ||Access to fRaads [To porchase a* Water  ||Supply & detivery of mopm\oq\i 2020/06/30||Director  [[GLvI 2500 000] Develop [Tender Appointment of  ||3* Water Tankers | Delivery note/GRN and
Office |[Sustainable Tankers (Bellview, 3* Water Tankers Tech specification and ||Advertisement, SCM [{service provider (Bellview, {rayment cartificates
Basic Services Senwamokgope & (Bellview, Submit to SCM pracesses Finalised Senwamokgope &
Mokwalwaila Clusters) by|[Senwamokgope & Mokwakwaila
30 June 2020 Mokwalwaila Clusters) purchsed
Clusters} 2 delivered
Head |lAccess io Roads To purchase 2* TLB Supply & delivery of 2019/07/01 2020/06/38)[Director  [|GLM 1 500 000]|Develop Tender Appointment of 2*TLB _mﬁ_?mj. note/GRN and
Offica {|Sustainable {senwamokgope & 2% TLB Tech Specification and [|Advertisement, SCM||servica provider {senwamokgope & [|Payment Certificates
Basic Services Mokwakwaila Clusters)  [|(senwamokgope & Submitto SCM  {|pracesses Finalised Mokwakwaila
by 30 June 2020 Makwakwaila Clusters) purchsed
Clusters) & delivered
all WarddlAccess to Aoads To purchse Mechanical  [Supply & delivery of -|[ 2019/07/01 2020/06/30|irector  [JGLM 600 000[|pavelop Tender [Appointment of Mechanical Broom _wm_?mz note/GRN and
Sustainable Broom Machinery {Street [[Mechanical Broom Tech Specification and [|Advertisement, SCM ||service provider Machinery (Street [|Payment Certificates
Basic Services sweeping) by 30 June  |[Machinery (Street Subreitto SCM  [|processes Finalised swaaping)
2020 sweeping) purchsed &
delivered
03 & 04 [JAccess to Roads Rehabilitate Ga- 2019/C7/01  2020/06/30]Director  [[GLM 3 000 000||Develop Tender Appointment of [[Project Completion |[Payment Certificate,
Sustainable Kgapane streets -Phase 3 [|Kgapane streets - Tech Specification and [|Advertiserment, SCM [|service provider Progress report ,
T ||Basic Services | T ||by 30 June 2020 Phase3 i N 1 T |Submitta SEM  ||processes Finalised || T T - T completion Certificates
1 ||Access to Roads To Construct Canstruction of 2019/07/01] 2020/06/30(|Director  [[GLM 3000 000|[Deveiop Tender Design repart [Appointment of Payment Certificate,
Sustainable Makhutukwe streets Makhutukwe street Tech pacification and |JAdvertisernent, SCM [|submitted & Tender||service provider Progress report ,
Basic Services paving by 30 June 2020  [[paving ubmitto SCM  [lprocesses Finalised, [ladvertisement Construction (multi ||Completion Certificates
(Planning} Appoitment of (Construction) year)
2 Access to Roads To complete construction [|Consiruction of 2019/6G7/01 2020/06/30) ﬂ?ﬁmnﬂow GLM 5 700 000||Construction Practical completion [|Project Completion [N/A Payment
Sustainable of Moshakga streets Maghakga street Tech Certificate/Completion
Basic Services paving by June 2020 paving Certificates
6 [|Accessto Roads [To Construct Mokwasele |[Construction of 2019,07/01] 2020/D6/30 [Directar /GIM 3 000 000| Tender Design report [Appointment of Payment Certificate,
Sustainable paving Cemetery by 30 [|[Mokwasele Tech Advertisement, SCM [lsubmitted & Tender|[service provider Progress report ,
Basic Services June 2020 Cemetery paving processes Finalised, [[advertisement Construction (multi [[Completion Certificates
Appointment of {Construction) year)
29 [lAccess to Roads To Refurhish Refurbishment of || 2019/07/01]  2020/06/30][Director  [[GLM 800 000|[Davelop Tender Design report Appointment of | ||Payment Certificate,
Sustainable Madjadjiskloof Taxi Rank [|Modjadjiskloof Taxi Tech pecification and ||Advertisement, SCM [|submitted & Tender||service provider Progress report ,
Basic Services by 30 June 2020 Rank ubmitto SCM  [lprocesses Finalised, [fadvertisement Construction {mult! [|Completion Certificates
12 [fAccessto Roads Construction of 2019/07/01 2020/06/30]Director  {|GLM 7 178 994/[Develop Tender Appointment of Construction Payment Certlficate,
Sustainable Sekgosese- street paving ||ltieleng Sekgosese Tech pecification and ||Advertisement, SCM [service provider continues (multf Progress report ,
Basic Services by 30 June 2020 street paving ubmit to SCM rocesses Finalised || vear) Completion Cert/ficates
14 [[Accessto Roads To construct Lemondokopl||Construction of 2019/07/01 2020/05/30{Directer  ||GLM 3 600 000||N/A Develop [Terder Appointment of Payment Certificate,
Sustainabie street paving by 30 fune ' ||Lemondokop street Tech Specification and Advertisement, sarvice provider Progress report ,
Basic Services 2020 paving Submit to SCM SCM processes [construction multi ||[Completion Certificates
— Finallsed year)
34 JAccess ic Reads Planning & designs of Planning & de. 201%/07/01 2020/06/30[Directer  ||GLM 490 000|{Develop Tender Appointment of Preliminary deisgn ||Payment Certificate,
Sustainable Mmamokgadi street of Mmamekgadi Tech pecification and [|Advertisement, SCM |[service provider report complete Progress report ,
Basic Services paving by 30 June 2020 _ ||street paving Subsmit to SCM rocesses Finalised Completion Certificates
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4 |Access to lanning & designs of _ ||Planning & de 20:9/07/01 2020/06/30|Director  ||GLM 300 000|[Develop Tender Apnpointment of  ||Preliminary deisgn [[Payment Certificate,
Sustainable Mapaana street paving byllof Maapana street Tach Specification and [[Advertisement, SCM||service provider report complete  [|Progress report,
Basgic Services 30 June 2020 paving Submit to SCM __ [lnrocesses Finalised . Completion Certificates

6 [Accessto Planning & designs of Planning & designs|| 2019/07/01 2020/06/30(| Director  [|GLM 300 000[|Develop Tender Appointment of Preliminary deisgn ||[Payment Certificate,
Sustainable Khethothane street of Khethothone Tech Specification and [[Advertisement, SCM [|service provider report complete Progress report ,
Basic Services aving by 30 June 2020 [|street paving submit to 5CM Completion Certificates

5 |[Access to Roads Planning & designs of ﬂm::_:m & designs| 2019/07/01 2020/06/30||Director  [{GLM 400 000|[Develop " FApBaintrient of Payinent Cettificate,
Sustainable ward 5 (Malematsa) of Ward 5 Tech Specification and  [[Advertisement, SCMfIservice provider report complete || Progress report,
Basic Services street paving by 30 June [|[(Malematss) street Submit to SCM  |[processes Finalised Comaletion Certificates

2020 paving

¢ |lAccessto Roads Planning & designs of Planning & deslgns]| z019/07/01 2020/06/30Director  [[GLM 400 000] Develop Tender Appointment of Preliminary deisgn ||Payment Certificate,
Sustainable Ward 4 (Sekgopo } streats [[of Ward (Sekgopo) Tech Soecification and  [|Advertisement, SCM||service provider report complete Progress report ,
Basic Services paving by 30 June 2020  ||Strest paving Submitto SCW  (|processes Finalised Completion Certificates

L L
13 [fAccess to Roads Planning & designs of Planning & designs}| 2019/07/01] 2020/06/30]|Director  [|GLM 400 000|[Develop Tender Appaintment of Praliminary deisgn ||Payment Certificate,
Sustainable Ward 13 of Ward 13 Tech specification and  [[Advertisement, SCM [|service provider report complete  [[Progress report,
Basic Services (Senwamokgope) streets [[(SEnwamokgope) Submit ta SCM  ||processes Finalised Completion Cert
paving by 30 June 2020  |[street paving
15 [JAccess to Roads Planning & designs of Planning & designs moum\ﬂuu\op 2020/06/30|[Director  ||GLM 400 000 ﬂomc‘m_c_u Tender Appointment of Preliminary deisgn {Payment Certificate,
Sustainable Ward 15 (Phase 2) streets||of Ward 15 (Phase Tech specification and  [[Advertisement, SCM | service provider report complete Progress report ,
Basic Services paving by 30 June 2020  |[2) strees paving Submit ta SCM processes Finalised Completion Certificates
L
23 |lAccess to Roads Planning & designs of Planning & designs| 2019/07/01 2020/06,30[ Director  [|GLM 400 000 Develon Tender Appointment of Preliminary deisgn [[Payment Certificate,
Sustainable Maupa street paving by  |[of Maupa street Tech | Acvertisern ent, SCM[{service provider repori complate Progress report ,
Basic Services 30 June 2020 paving Submit to SCM processes Finalised Completion Certificates
29 [[Access to Roads Planning & deslgns of Planning & designs|| 2018/07/01 2020/06/30|[Director  [[GLM 400 000|Develop Tender Appointrment of Preliminary deisgn ||Payment Certificate,
_J|Sustainable =y ||Ramoadi street paving by [|of Ramoadi strest | 3 Tech o o Advertisement, SCM [|service provider report complete  [[Progress report,
Basic Services 30 June 2020 paving |lprocesses ed |7 T T Completion Certificates
29 [Access to Roads Planning & designs of Planning & designs|| 201%/07/01) Nomo\o&wm_ Director |G 400 000 Develop Tender Appointment of Preliminary deisgn
Sustainable Mokgoba street paving by||of Mokgoba street Tech Specification and ||Advertisement, SCM||service provider  {lreport complete  ||Progress report,
Basic Services 30 June 2021 paving Submit to SCM rocesses Finalised Completion Certificates
16 & 18 [[Access to tRoads Planning & designs of [Plarning & designs]f 2019/07/01 2020/06/30(| Director  ||GLM 400 D00||Develop Tender Appointment of Preliminary deisgn ||[Payment Certificate,
Sustainable Sephukhubje street of Sephukhukje Tech ication and [[Advertisement, SCM||service provider repart complete Progress report ,
Basic Services il aving by 30 June 2022 ||street paving Submit to SCM__ j{processes Finalised Completion Certificates
21 |[[Access to [Reads Planning & designs of [Plarming & designs]| 2019/07/01 2020/06/30|[Directar  [[GLM 400 000|(Develop Tender Appointment of Freliminary deisgn [|Payment Certificate,
Sustainable Ramaroka street paving  [|of Sephukhubje Tech Specification and [ Advertisernent, SCM fiservice provider report complate Progress report,
Basic Services by 30 lune 2023 street paving Submit to SCM__||processes Finalised Completion Certificates
19  |Access to Roads Planning & designs of Planning & designsj 2019/07/01 2020/06/30] Director  [{GLM 400 000{[Develop Tender [Appeintment of Preliminary deisgn
Sustainable Mohlabaneng street of Mohlabaneng Tech specification and  [{Advertisement, SCM |[service provider report complete Progress report ,
Basic Sarvices paving by 30 June 2023 street paving Submit to SCM processes Finalised Campletion Certificates

2 Access to Roads Planning & designs of Planning & designsfj 2018/07/01 2020/06/30[|Director  |[GLW 400 00| Develop Tender Appointment of Praliminary deisgn [[Payment Certificate,
Sustainable Motsinon street paving  [[of Motsinoni street Tech Advertisernent, SCM ||service provider report complete  [[Progress report,
Basic Services by 30 June 2024 r_um..._:m Submitto SCM___||processes Finalised Complation Certificates

Head [Access to Roads Ta purchase 4*Ton truck [|Supply & delivery of 2019/07/01] 2020/06/30||Director  [[GLM 800 000[ Develop Tender Appointment of 4*Ten truck with  [[Proof of Purchase/GRN
Office [|Sustainable with half tent by 30 June [[4*Ton truck with half Tech Advertisement service provider half tent
Basic Services 2020 tent Subrmit to 5CM nurchased &
Head [[Access to rﬂm_mnin_? To Refurbish Doreen 11 ||[Refurbishmentof 2019/07/01  2020/06/30(|Director  ||GLM 2 000 00g||Develop Tender Appointment of Refurbishment of |[Proof of Purchase/GRN
Office ||Sustainable KV line by 30 June 2020  [[Doreen 11 KV line Tech Specification and ||Advertisement service provider Doreen 11 KV line
Basic Services _| Submit to SCM completed
29 |[Access to _mmﬂan_?. [To purchase 4x4 Supply & dleiveryof || 2019/07/01] 2020/06/30|[Director  {{GLM 2 300 000||Davelop Tender Appointment of 4xd Cherrypicker  [[Proof of Purchase/GRN
Sustainabla Cherrypicker truck by 30 [|4x4 Cherrypicker Tech Specification and [[Advertisement service provider truck purchased &
Basic Services June 2020 truck Submit to SCM delivered
-




4 [Access to [Electricty | To purchase Silent Supply & delivery || 2019/07/01 2020/06/30|Director  JGEM 350 000||Cevelop [Tender Appointmentof  |[Sitent Mobile Proof of Purchase/GRN
Sustainable Mobile Generator 50 KVA|[of Silent Makile Tech Specification and ||Advertisement service provider Generator 50
Basic Services [with Trailer by 30 June Generator 50 KVA Submit to 5CM KVA with Trailer
2020 with Trailer purchased
1 n - I3 n |
29 [[Access to [Electricity To purchase replacement/[Supply &delivery of 2019,07/01]  2020706/30|Director | GLM 650 000[[Develop Tender Appaintment of Replacement of [Proct of Purchase/GRN
e - [fSustainable . || of.aged Low.voltage replacement.of aged Tech Spacification and. ||Advertisement . service.provider. .. [[aged.-tow voltage
Basic Services metere boxes in Low voltage metere 5ubmit to SCM raetere boxes in
Modjad]iskloof by 30 Junelloxes in Madjadjiskioof
2020 Modjadjiskloof purchased &
delivered
Head [[Access io [Electricity  |[To purchase 500 KVA minil|Suppiy & deliveryof ]| 2019707701 2020/06/30|[Director  JGEM 1200 000[Develop Tender Appointment of  |[500 KYA minfsub |[Praof of Purchase/GRN
Office ||Sustainable sub by 30 June 2020 500 KVA mini sub Tech Specification and ||Advertisement service provider purchased
Basic Services Submit to SCM
Head [[Access to ..m_mnio_:.. [To purchase 315 KVA pole][Supply & delivery of || 2019/07/C1|  2020706/30||Director  JGLM 500 000[[Develop Issuing of purchase |[Transformer N/A [Proof of Purchase/GRN
Office [[Sustainable transformer by 30 June {315 KVA pole Tech Specification and  ||order purchased &
Basic Services h 2020 transformar Submit to SCM delivered
Head [[Accessto _ﬂmnin_q Ta purchase 200 KVA polef Supply & delivery of 2019/07/01 2020/06/30|[Directer  [|GEM 300 000 _|_um<m,cu Issuing of purchase ||200 KVA pole N/A Praof of Purchase/GRN
Office ||Sustainable ransfarmer by 30 June 1200 KVA pale Tech Specification and ||order ransformer
Basic Services 2020 transformer Submit to SCM purchased
Head [[Access to _Mmo:._n_E Ta purchase Crane truck  [|Supply & deliveryof || 2019/07/C1l  2G20/06/30||Director  GLM 50 000[{Develop Tender Appointment of Crane trruck bucket ||Proof of Purchase/GRN
Office :m:m._m_zm_u_m bucket by 30 June 2028 [[Crane truck bucket Tech Specification and  [[Advertisement service provider purchased
Basic Services Submitto SCM . —
29 [[Accessto [Electricity To purchase streetslights [|Supply & dellvery of || 2018/07/01  2020/06/30||Directer  ||GLM 750 000) Develop [Tender Appointment of Streetslights Appointment letter and
Sustainable matering points by 30 strestslights Tech Specifications and ||Advertisement Service Provider metering points Preliminary designs
Basic Services June 2020 metering points submit to SCM purchased
29  ||Access to Elactricity To Construct LED Construction of LED | 2¢19/07/01 mono\am\wm Birector  [|GEM 600 000[|Develop Construction Project completed ||Progress report and
Sustainable highmast in highmast in Tech Spacifications, completion certificate
~—---—{Basic-Services| - Modjadjiskloof by 30 Junef{Mod]adjiskloof - - - ‘ - - sabmitto SCM ™ ||praject ™ - - B | : e
2020 and Tender commencement
advertisernent
29 JAccess to Electricity  ||To Construct Municipal  [[Construction of 2619/07/01]  2020706/30|Director . |GLM 300 000|[Develop Tender Service provider  ||Construction Appointment letter and
Sustainable Building Metering Points [iMunicipal Building Tech Specifications and ||Advertisernent Appointed and completed/Project ||Pregress report
Basic Services {Workshop,Library, Metering Paints submit to SCM project completion
Kgapane & (Workshop, Library, commencement
Senwarmakgope) by 30 Kgapana &
lune 2020 Senwamokgape)
29 |[Access to Electricity To refurblsh LV network  [[Refurbishment of LV )| 2019/07 /01 2020/06/30||Director  {GLM 2 800 000|Deveiop [Tender Service provider Eémﬂ completion [|[Completion certificate
Sustainable by 30 June 2020 natwork Tech Specifications and ||Advertisement Appointed and
Basic Services submit to SCM project
cammencement
03 & 04 [JAccess to Sports & [Ta complete construction ||Construction of 3019/07/01|  2020/06/30)| Director [|MIG 8233189 {Project Project construction |[Project construction ||Practical Progress
Recreation of Kgapane Stadiun Phase||Kgapane Stadium Tech canstruction continues/Progress |[continues/prograss Jlcompletion report/Completion
3 by 30 June 2020 cantinues report report Certificate
12 Sports & To completa construction [|Construction of 2019/07 /01 2020/06/30|Director  {MIG 10 000 000} Praject Project construction |[Project construction|Completion of Progress
Recreation of sport complex in Thakgalane Sports Tech canstruction continues/Progress ||continues/progress ||Thakgalane Sports [Jreport/Completion
Thakgalane Phi by 30 Complex Ph1 cantinues report report Compiex, Phl
pune 2020
01, 06 &llAccess to Sports & To complete construction [Consiruction of 2019/07/01|  2020/06/30||Director  JGLM 10 009 D00 Project Project construction [[Project construction [[Completion of Progress
07 [[Sustainable Recreation a Sport Complex in Madumeleng/shote Tach construction continues/Progress |[continues/progress ||Thakgalane Sports [[report/Compietion
Basic Services Madumeleng/ Shatong by[|ng Sports Complex cantintes report report Complex Phl Certificate
30 lune 2020 Phi
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26 JAccess to Roads Ta construct streets Construction of 2019/07 /01 2020/06/300irector  [[MIG 9 861 764|Construction Construction Construction Project Appointment letters
Sustainable paving in lokeng by 30 [{Jokong Strest Tech continues continues contirues Commencement  jland progress reports
Basic Services June 2620 Paving {Multi-year) {rulti year)
4 Access to _Imomn_m To construct a streetin - |[Censtrucdion of 2019/07/01f 2020/06/30||Director  ||MIG 8 000 000||Construction Construction Construction ﬂ_u_.c_.m..,ﬁ Payment Certificate,
Sustainable Manningburg by 30 June ||Manningburg street Tech continues continues continues Commencement  ||Pragress repart,
Basic Services 2020 paving( Designs & {multi year) Completion Certificates
B | SRR | S | I QOBw:cho:v.:. _ . - - . — _ N | R R .
Multi-year
30 JlAccess to Roads & T designs Rampepe Designs & planning|[ 2019/07/01] 2020/06/30[Director  ||MIG Tender Appaintment of Preliminary deslgn [|Design report
Sustainable  llstormwater  ||laccess bridge by 30 June [[of Rampepe Tach advertisement service provider report
Basic Services 2020 access bridge submit to SCM
1 [Access to [Roads [To Construct Rasewana  |[GConstruction of 2019/07/01f  2020/06/30fDirector  [[MIG 7 000 000|[Construction Construction Construction Project Payment Certificate,
Sustainable and Lenokwe streets by  [|[Rasewana and Tech continues continues continues Commencement Progressrepart ,
Basic Services 30 June 2020 Lenokwe Streets {multi year) Completion Ce
paving
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efinition

..mﬂ:mama mmnmc___ﬂ< m.:a ﬁmma_ma:a

Must be able s Eo,..am vision, mmﬁ Em a:moﬁ_o: *2 ﬁ:m Bcs_o_um__q mza 5%_8 o:_ma in oamﬂ 8 am_zﬁ on ﬁ:m municipality's Bmamﬁm

10%

v_.ommmﬂﬂmﬂmmmﬂaﬁg ?__m:mmmgmz ~ {Must be able to plan, amzm@m monitor and evaluate %mo_dq ic activities in order to ensure that policies are _sn_mamima and that Local
Government objectives are achieved 10%
_uﬂsmso_m_gm:mmmg_“:ma ......... Must be able to know, understand and o.oa_oz with Em,s_sc:_o_nm_ Finance Management Act No 56 of 2003, 10%

Change Management

Must be able to initiate and support municipat transformation and change in order to successfully implement new ir
service delivery commitments

tiatives and deliver on

T

Knowledge Management

pol

z_:,ﬁ be able to na:_zm the generation and m:m::m of _sos_m%m and learning in order to enhance the collective knowledge of the
municipality

16

COMPETENCIES

5%
Service Delivery Innovation {Must be able to explore and implement new ways of delivering services that contribute to the improvement of municipal processes in
mv_oamﬁ to m%_m<m,,ﬁm:_o_um_ @om,_w - 10,0%
HIPrablem Solving and Analysis Must be able o systematically identify, analyse and resolve existing and anticipated problems in order to reach optimum solutions in a
a ) 10%
People and Diversity gmjm@mama Must be able to Bm:m@m and m:noEmmm umov_m og_s_mm Em_ﬁ o:ﬁ:m m:a mmmonzmz Bmzmmm a_m,_osm:_nm in oamﬁ _8 mo:_msm Em
B _m:_c:_o__um__qm goals f1 - 10%
Client Orientation and ocmamm_w__uoocm Mm_s:mﬁ be willing and able to detliver services effectively in order to put the spirit of customer service (Batho Pele) into practice .%B o
Communication lMust be able fo exchange information and ideas in a clear mmoo:o_mm manner appropriate for the audience in order to explain, persuade,
iiconvince and influence others to achieve the desired outcomes 10%
— S R S D s
Accountability and Ethical Conduct Must be able to display and _uc__a the :_@:mmﬁ mﬁmama of ethical and moral conduct in order to promote confidence and trust in the
.| municipality _ 10% .
Section Total: m 100%
¥ These Compelencies are dependent on final promuigation of the Guidelines in ferms of the Regulations o o 7 |
W€
+
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_.Approval of the Personal Performance Plan

responsibiliies and accountabilities in getting valug from this plan.

half of my organisation, | undertake to ensure that a work environment conducive for excellent amployes
_umnos._mzom is established and maintained. As such, | undertake fo lead to the best of my ability, communicate

icomprehensively, and empower managers and employees. Employees will have access to ongoing learning, will
wcm coached, and wil clearly understand what is expected of them. | herewith approve this Performanca Plan.

The process followed ensures individual al ignment to the strategic intent of the institution and give clear direction on what :mm% to be Mozm;.._mg through a mo_vg__..mama approach to execute on the mmh.mﬁzmmu to build mm::n_ relationships, to
develophuman capital-and to strengthen the organisation througtr excellent performance:. - This plarhas derived fron intense warkshopping to shsure iiteration, motivation and self-direction. The emmiployer ard employea bioth have
Neither party can succeed without the support of the other.

i S e e e
my pesition within the broader organisation. |

confirm that | understand the purpose of my pasition, as well as the criteria on which my performance will be evaluated twice
annually. As such, | therefore commit fo do my utmost fo live up to these expectations and to serve the organisation, my
isuperiors, my colleagues and the community with loyaly, integrity and enthusiasm at alt times. | herby confirm and accept the

‘conditions to this plan.

17
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i 1]

Key Performance Areas

Municipal Institutional Development and Transformation 80
[Basic Service Delivery - ) N s
m_[ooa Economic Development 0
___scaoam_ Financial Viability and Management 10
.mooa Governance and Public Participation - L 5
{Competencies 100
[Strategic Capability and Leadership 10%
@omqmaam and Project Management L 10%
[Financial Management 10%
IChange Management - - 5%
[Knowledge Management 5%
|Service Delivery Innovation 10%
[Problem Solving and Analysis L 10%
People and Diversity Management 10%
Client Orientafion and Customer Facus 10%
Communication 10%
Accountability and Ethical Conduct 10%
Overall Rating = ii

18
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] vm;o_,am:om far mxommam the
standard

expected of an employee at this
level. The

appraisal indicates that the
Employee has

achieved above fully effective
results

against all performance criteria
and

indicators as specified in the PA
and
Performance plan and maintained
this in

all areas of responsibility

\appraisal indicates that the
IEmployee has

lresults

_uo_._"oﬂam:om is m_@::q om:%
higher than

the standard expected in the
iob. The

achieved above fully effective

against more than half of the
performance

criteria and indicators and fully
achieved

all others throughout the year.

vm;o:sm:om e__v, Smmﬁ ﬁsm
standards

expected in all areas of the job.
The

appraisal indicates that the

iEmployee has

fully achieved effective results
against all

significant performance criteria
and

indicators as specified in the PA
and

Performance-Plan.- - - -

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards

‘expected for the job. The

review/assessment indicates that the
employee has achieved below fully

ieffective results against more than half
the

key performance criteria and indicators
as

specified in the PA and Performance
Plan;- o

i

_um_.qoﬂsm:om Qomm not meet the
standard

expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against almost all of
the

performance criteria and indicators as
specified in the PA and Performance
Plan,

The employee has failed to
demonstrate

~lithe-commitment or-ability to bring

performance up to the level expected
in

throughout the the job despite management efforts to
year. encourage improvement,
:
|
$d
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